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This research is to study the working system problems and improvement in a machinedesign
and construction function being a part of the auto industrial.

The study reveals the production delay problems become from the faults of machine design and
construction work system wich are mainly from the insuficient data and information changes. Moreover,
these cause effect to the material shortage and production delay problems. Certainly, the production delay,
so the overtime work and subcontractor are needed to solve them. However it is not the good way to do that.

Therefore, this working system improvement is proceeded by creating more documents, using
CPM to support production, determining the meeting process and improving the design standard system.
The improvement results are to reduce the working delay amount from 21.97% of total work to 8.84% and
the average subcontractor expense from 430,000 Baht to 280,000 Baht or by 34.88%.
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