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(Strategy) ( , 2540: 5)

( - 540: T9)

(Certo and Peter 1991:27)

" (Strategy)

2540: 4)
L
management is aimed toward achieving organization wide goals)

(Global)

management process)
2
management considers a broad range of stakeholders)
(Stakeholders)
(Customers) (Employees)
(Stockholders)

16

(Strategic

(Overall strategic

(Community)

(Strategic
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3 (Strategic management entails
multiple time horizons)

4, (Strategic
management is concerned with both efficiency and effectiveness)

41 (Efficiency)
(Doing things right) (Means) (Resource)
42 (Effectiveness) (Doing the right
things) (Goals)
(Means) (Goals)
2
(Efficiency) (Effectiveness)
(Efficiency) (Operation)

(Doing things right)
(Doing the right things)
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(Means) (Goals)

(Efficiency) (Effectiveness)
M3 ld /mm>
NINOINT thvine
MIVI5] HAdUTY
v ( R b dhmnegege | qegae

2 (Means) (Efficiency) (Goals)
( , 2540: 232)
1 (Organization Strategies)
3-5

2, (Business  Strategies)
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3. (Operating Level)
3
3
o I a a @ J <
ITAUNAYNDIPI[IND ITAUNAYNTADIUANY
o o o a
nagnsaInNIg nagnsaaIuy
(Organization Strategies) (Organization Strategies)
o a o a =<
NAYNDHIND AAYNBNITUINITNITANET
(Business Strategies) (Educational

dministration Strategies

Y | va
nagnsRigiaau

(Operating




William  Glueck

(William F.Glueck : 1972: 188)

20
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(Strategic management)

(Strategic management process)

(Stakeholders)
(Customer) (Employee) (Community)
(Stockholder) 5 ( ,
2540: 10-18)
L (Formulation of vision,
mission statement, and goals) 4
11 (Organization’s vision)
(Needs)
(Values)
12 (Strategic goals)
(Mission”
13 (Mission statement)
14 (Goals)
2, (Determination  of  strategic  objectives)

(Goals)
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3 " (Strategic Formulation) (Strategic planning)

(Strategies)

(Business level)

(Mission” (Vision) (Gods)
(Policy) (Internal and external environment)
(Strategic planning)
4, (Strategy implementation)
4 1)
(Structuring the organization) 2)
(Employing appropriate implementation systems) 3)
(Adopting the proper management style) 4)
(Managing organizational culture or shared values)
) (Evaluation and strategic control)
(Strategic control)

5
5 4
(Vision
statement) (Strategic (Formulation of
(Mission . objectives) . 1> strategies) » (Implemen- . 1 (Evaluation and
statement) tation of control of
( (Goals) (Preparation for (Preparation for strategies) strategic)
implementation) implementation)
4 5 (A strategic management process
model)

(Higgins and Vinze.1993 5)
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(Strategic - management)

3 1) (Strategic ~ analysis)
SWOT (SWOT
analysis)
2) (Strategy formulation)
3) (Strategy implementation)
(Strategic control)
(Vision) (Mission)
o' " (managerial
effectiveness)
3 (
, 2539: 43)
1. (Strategy)

ATM

2. (Structure)



2

3. (Process)
(Organizational Process & Behavior)

1 1
3
3 /
/
Alfred Chandler (1962: 43)
. 1om
2
(Strategy and Structure) Alfred
Chandler
Chandler
Chandler
(
)
“Strategy

Then  Structure”
Function
Chandler



. 1980

Mayo

(Strategy) (Structure)

.. 1977

Matrix (

Taylor & Chandler

Max Weber

26



2

SWOT (SwoT
Analysis)
SWOT (SWOT Analysis)
SWOT (SWOT Analysis) ( y2543: 40)
SWoT
(Strength) (Weakness) (Opportunity) (Threat)
SWoT
SWoT
( L 2saa as) SWOT
Strength, Weakness, Opportunity Threat
Fanudausssy IATHTND

ANMLNAABNNISA UL

(RATMNIIN) -y
A M IngAY

anmnadeuniolu

g

Y winaw/
Tnsease

ANV

' L4 o
nguwailsy loand INUTITU

NISNOINS _
fuadu

2 AN
Wil

- < 1
M3BYNYUUY malulad




(21542)

(Stability Strategy)

10

28

SWwor

10

(Growth Strategies)
/
/

(Retrenchment Strategies)



2544 : 45)

L

"o

SwoT

SworT

SWOoT

2X2

29

[ n oW

2X2



SwoT

SWOoT

(Courtland et .al 1 1993)

SWOT

(Internal Environment)

(Strength) (Weaknesses)

(External Environment)

(Opportunities) (Threat)



(Sallis, 1993) SWOT

SwoT

(Internal Environment)

(Strength) (Weakness)

(External Environment)

(Opportunities) (Threats)

SWOT (SWOT Analysis)

SWOT SWOT
Strength, Weakness, Opportunity Threat

kil



o N e

© oo ~N o o

11,

(]

11.
12.
13.
14,

(Strength)

(Weaknesses)

2



(Opportunity)

—

(Threat)

SWOoT

25330 91)
1
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(general approach)

%% C|Oj6rlc 4



( . 2540: 79)

2 1) (Strategic Plans) 2)
(Operating Plans)

(Goodstein et al, 1993: 125-127)
(Strategie  Planning)

3
L (Where are you going?)
2. (What is the environment?)
3. (How do you get there?)

( 2543: 130-135)

36



(Strategic Management)

1 2537:80)

(Strategic Planning)

(opportunities and threats)

3



B~ e

(

. Weakness)

(

, 2544: 22)

. Strength)



(2542 5)

and Management)

1.

1.1 Changes in Geopolitical Order
1.2 Societal Domain

1.3 Global Economics

1.4 Scientific & Technologies

2.1
2.2
2.3

31
3.2
1) Self - Regulation
2) Block Grant
3)
4)
3.3

Accountability
Quality Assurance

3

(Strategic Planning



(Certo and Peter , 1991) 5

a’: a' - 4
JuN 1 MIAATIEHaMWIIAADY
o MTIATENANMNIAABUMEUDN

o MAATZHaANIAdauNE Y

A

v .
Juf 2 MITANNANIIBIAMS
e A13NIVDIBIANTS

o d o
e Jailszainvedssnnis

A

v .
Fui 3 mdmuanagni

o

o NagNBsTAuMMUIIL

o

! :
o nagniszAuam/Insang

e nagnBIzAUAINTIY

A 4

v .
Fuii 4 msUfiRauawnagni
d
o Tnssmsadieesins

e JAUBITUBIANS

v
o

fuii 5 nsaaugunagnt
o MsAnmHaMIU AN

o msUszidiuna

9
: Certo, Samuel C., and Peter, J. Paul. Strategic Management : Concept and Applications.
New York : McGraw-Hill, 1991.



1 (Environment Analysis)
2 (Establishing Organizational Direction)
2 (Mission)
(Objective)
3 (Strategic Formulation)
(Critical Question Analysis) (SWOT Analysis)

BCG (Boston Consulting Group Growth-Share Matrix)
GE (General Electric's Multifactor Portfolio Matrix)

4 ' (Strategic Implementation)

5 (Strategic Control)

\

(Human Resources)

1 ( , 2539: 252)

41



11

12

13

14

1

2)

42

" (Job description)



3)
1
10
N13321VDULYA | msszyveua i — g
53N NAYNT Y9991 do
- : RENLES AutumsUia
Fs
uf 1 lag
g &
- afeun
A o
- MI%ed)
- msdsunldou
10
( 12539: 254)
1

(performance  budget)

(program  budget)
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1
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1

(Objective oriented)



2.
21 (Functional analysis)
2.2 (Demand analysis)
2.3 (resource analysis)
2.4 (program analysis)
4 12
4.
Program Cost / Benefit Analysis
(Input VS. Output)
3. 2
(Input oriented) (Output oriented)

1

(Functional Analysis or Processor Oriented)
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, 2538: 1-10)

48



(Survival)

, 2547)

2547

10

(2545

49

9)



11

12

13

14

21

2.2

(2545 V1)

4

(2545: 1X)

50
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2542

. 2547

. . 2520

2547

52

2542 28

10

2547

22

4 (2

2) .. 2537



D

2)

3)
31
3.2

4)

5)

6)
6.1
6.2
6.3
6.4

. . 2533

. . 2533

10

30

45

45

. .2542”

53



7

6.5

7.1

7.2

1)

)

12/15
5
10/15
3
2
)
(2)
12
3 6

1) )

45

36

54

36

75

48



(1)
(2)
8)
9)
9.1
9.2
10)
101
102
8
11)
111
1111

1)

24

12

)

1)

48

36



56

11.1.2 2
3.00 4 1

11.1.3

3.00 4

(Comprehensive Examination) /
112
1121 ! 1
(Qualifying Examination)
11.2.2 2
3.00 4
1
(Qualifying Examination) V)

12)

13)



14)

32

48

. . 2539
20 (2)
. . 2539
6.1
16
6.2
48
63

96

.. 2539

16

5/



6.4
48
71
26
7.2
2
@)
)
7.3
48

12

40

64
38
38
12
26
6
2
36

58



81

8.2

8.3

8.4

91

9.2

10

101

3.00 4

10.2

1)

59

Ed)o



111

11.2

113

@)

(4)
(®)

1)

)

(Comprehensive Examination)

60



14

11

)

36

61

2545:  5)

(2545: 5-11)

26 12

36

(Centralizational Administration)



12

62

(Decentralizational Administration)
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2.2

2.3

63



(2540 - 2544)

6,89

3,180
1,453
912

303

64



10

14

16

17

18

19

20

21

22

2540-2544

2,067
1,590
820
80
140
100
60
40
60
30
50
40
50
20
20
25
20
20
20
15
20
10
5297

(2545 : 10)

()

65

157
142

117

105
104

51

40
40
26
30

30

14

4

2

6,896



2540

36

2544

22

66
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51

52

5.3

2-3

68
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(2540-2504)

)

36

69

22



. . 2547

.2539)

2540-2541 4

)
26

245 4

. 2540
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8, . .2540-2544)
1
11

12

(Information Technology)

12



2.1

2.2

3.1

3.2

AWIAINTAUURIING 18
CHuLALONGKORN UNIVERSITY
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4.1

4.2

Technology)
51

5.2

4

(Information



3-5

5



11

1.11.

12543 29)

76



112

12
121

15

122

I



78



o1

10.
11,
12.

13.
14,

2545

70

80 %

(2545

100 %
80 %

2546)

5,106,600
4,085,280
4,085,280
4,021,320

30

381,600.-
477,000.-
2,000,400.-

31,800.-
95,400.-
63,600.-
31,800.-
60,000.-
6,000.-
63,000.-

514,000.-

47,000.-
30,400.-
20,00.-

3,822,000.-
3,057,600.-
1,329,600.-
5,106,600.-

19

2545



2.1
2.2
2.3
2.4
2.5
2.6

2.1

2.8

31

2545

1,021,320

(

80

2545

2,100,720

76,300

25,400

25,400

120,000

200,000

20,000

1,263,070

154,390

2 1,884,560

3,985,280

100,000
4,085,280

2545



(Centralizational Administration)

(Decentralizational Administration)

(Contralizational Administration)
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(Decentralzational Administration)

8
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3
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2)
3)
4)

5)

2541
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6)
7)
8)
9)
10)
11)
12)
13)
14)
15)
16)

17)

D
2)
3)
4)

5)
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1)
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1)
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10.
1.

12,
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16
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19

143

38
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10.

11

12.

13.

14

15.

16.

17.

18.

19.

53

264

58 153

16 1

19 -

153 53

2546

10

26

&

53

21

16

30

264
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28

34

10

83

10

11
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10

10.
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14

16.
17,
18
19,
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2542:121-129)

(International Programs)

“International programs’

(International Programs)

2540 5) (1535 238)

1534 22-26)

(Area  dies)
(Common Understanding ) (Interdependent World)
(Global Perspective)

(Technology Transfer)

(Wit, 1997:3)
(international education) (academic mobility)
(international cooperation) (study abroad)
(multicultural education) (intercultural
gducation) (peace education) (cross-cultural education)

(international exchange) (comparative education]



(area studies)
(international education)
(comparative education)

(Wilsaon Hans de Wit , 1997: 25)

The International Encyclopedia of Higher Education (1997 2293)
(International  Studies) (International  Programs)

(Intercultural Programs)

(Foreign Area Studies) (Non-Western Studies)

(International Relations)

(Pickert, 1992:2)

(International Higher Education)

(Area
Studies)
(International Programs)
(International Education)
(International Education Programs [nternational Studies) (comparative
gducation)

(Area Studies)
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25410 24)

(15410 3)

18 1541

( 2540



2.1

3.1
3.2
3.3

4.1
42

Whole)

(Johnston r.,

(Foreign Language)

108

(problem-centered)

1995:

(Study Abroad)

iy

(global content of the curriculum as a

The International Encyclopedia of Higher Education (1977: 2293)

31

3



VAL

)

VARE

254350

2540 16)

109



110

2994: 212-26)

L. (General Education)

11

1.2

(International dies or Global Studies)



1.3
(Peace Education)
(Human Right Education) (Environmental Education)
(Development Education) (Multi Cultural Education)
(Family) | (International

Approach)

(International Perspectives)
(International  Knowledge)
(International Responsibilities)
2. (Professional or Specialized Course)
2.1 (Internationalize the

gxisting courses)

[nternational Politics [nternational Business
[nternational Communication
nternational Education

2.3



3.
3.1
3.2
Studies)
3.3
4

4.1

(Special Program)

(Area Studies)

(Local Studies)

(Body of Knowledge)

(Topic Studies)

(Foreign Language Studies)

112

(Thai



4.2

4.3

AWIAINTAUURIING 18
CHuLALONGKORN UNIVERSITY

(1541: 1-2)

113



12,

13,

(regional studies)

(area studies)

114

(1538 §)



115

5.1
5.1
5.3
b4

15940 12)

253405
2534:4)
(General Education Course)
(Pickert, 1992:3)
(2534: 1%6)
L.
2.
3.
4
5.



116

( , 2534: 13)

(Area Studies or Regional Studies)

(2541; 2-3)

18 2541



11
12
13

2.1
2.2
2.3

31
3.2
3.3

(2541; 3-4)

(Emerson and Newsom, 1995: 36)

(Administration)

(Mission)

117



118

2. (Instruction)

(Scott, 1994: 74-75)

(Knight, 1997: 50) (Programme Strategies)

L (Academic Programmes)

(Ebuchi, 1989 : 28)

(Kuhlman,1992: 22)
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15

23

23

1

1
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10.
11.

12.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

120

v
v

* y
* Y
* y

23 n

:Ministry of University Affairs, 1999. International Programs in Thai Higher Education

Institutions. Bangkok Division of International Cooperation.

(dynamic)

14l

(1542 4



(joint degree program)

The J.L. Kellogg Graduate School of Management of Northwestern University

Wharton School of the University of Pennsylvania

Case Western Reserve University, The University of Michigan The

University of Oklahoma



2543 - 2552



, 2542)

( . 2542)

( . 2542)

WHO  UNESSCO
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( , , 2542)

. .2543 -2552

(selective)

( 2542)
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.. 2543-2552
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2543-2552

( , 2542)

( . 2542)

( , , 2542)

( . 2542)
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. .2543-2552

TOEFL

( . 2542)

( , 2542)

. .2543-2552

.. 2543-2552



(

| 2542: 4)

100 %

. 2543-2552

. . 2543-2552

(2542: 6)

128



129

. 2543-2552

(
2542) 2 (human  language)

11



12

13

11
12
13
14

(Advisory Board)

130

WHO UNESSCO



10.

, 2545)

(2546 :

2)

(2545 :

(Contract)

10

2)

(2546: 1)

(2545 : 3)

(2545:

6)

(2545 15)

(Valueadded)

131



132

, 2545 11-12)

1)



)

®)

(4)

(®)

(6)

()
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(2540)  *
2550
10

140

3 (2540)

1%

(2543) *

728

(2527)

14

87

M.B.A.

134

33

1397
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658

(2542) ‘

.. 2543-2552"

(253)

10

(2541)
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(Dmiel - Matthys, 1992)

(Johonna. Anna Magaretha, 1993)

(Johnnness, Potgietes Mathinus, 1992)

4)
(Commissionership)
N/A (Council of Graduate Schools in .. 1981)
10

10



137

N/A (Council of Graduate Schools in US., 1990)
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