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# # 6180948924 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: paperless, committee
Thamonvan Kerdchan : Success factors for Paperless in the Back-office of the Thai
Government agencies: A comparative case study of 2 Boards of Committee. Advisor: VONG-

ON PHUAPHANSAWAT, Ph.D.

This study aims to present factors that accommodate the success in transitioning to
paperless board meetings. In order to understand the factors accommodating or hindering the
implementation of paperless policies, the study observes two agencies: one that have successfully
implemented paperless policy in its board meetings; and one that have yet to achieve paperless
meetings by adapting the theory of e-government since paperless policies and e-governments are
technological changes in the process of work. This study adopts a qualitative case study as its
methodology. Two office-level government agencies are chosen as case studies. The first office is
categorized as a successful case in transitioning to paperless meetings while the second office is in the
category of offices that paperless policies have not yet been achieved. To satisfy the study’s
objectives, semi-structural interviews are conducted with relevant staffs and board members, meeting
documents of the board are studied, and board meetings are observed. The result reveals that factors
once hindering the implementation of technology, namely the issues of legality and the staffs’
confidence in using technological devices, are becoming less problematic to the implementation of
paperless policies. On the aspect of regulation, the Emergency Decree on Electronic Meetings, B.E.
2563 (2020) has passed to accommodate paperlessness in meetings. Though in practice, members
whose membership are granted by their position can assign representative to the meeting, the
authorization must be written in paper form according to the notion of representation postulated in
the Government Administration Act, B.E. 2534 (1991). On the aspect of staffs’ confidence, the
common usage of technology have increased confidence among users. Furthermore, the study reveals
that the heads of the department’s enthusiasm contributes to the success of the transition. It also
finds that another factor is technological assistants who are significant as they shape new technology
users’ favorable opinions on the usage of technology and their acceptance of transitioning to

paperless board meetings.

Field of Study: Public Administration Student's Signature ......cccovevieinennn.

Academic Year: 2019 Advisor's Signature ......cccoeevveveeernn
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