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The purpose of this study is to propose a model on leadership development for primary school
administrators under the jurisdiction of the Office of the National Primary Education Commission. The
research samples included 350 primary school principals.  The study consisted of the studying of roles,
behaviors, and traits of school administrators; and the development of a leadership development model.
Fourteen leadership traits which were suitable for their roles and behaviors were found. The leadership
development model consists of six stages. They are : preparation, pre-assessment, operation, practicum,

post-assessment, and operation analysis.

The preparation stage is to develop the basic concepts about leadership. The pre-assessment

stage is to evaluate the background, knowledge, understanding, interest, skill, and basic ability.

The operation stage is to develop the participative administration ability, policy establishment
and planning ability, problem analysis ability, decision making ability, and human-relation establishment
ability. The oracticum stage is to practice in demonstrating and real situation. The post operation
assessment is to evaluate the cognitive domain, the effective domain, and the psychomotor. And, finally,
the operation analysis stage is to analyse the product of the operation in every stages, including the

analysis of the whole process of the model.
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