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UTHAI' SRICHAN  THE SUPPLIES MANAGEMENT IN THE OFFICE OF THE

DISTRICT PRIMARY EDUCATION, CHANGWAT UBON RATCHATHANI. THESIS ADVISOR:
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~ This research was to study the conditions and problems of the
supplies management in the office of the District Primary Education in
Changwat ubon Ratchathani.

It was found that the offices of the District Primary Education have
a system of supply management but their operations should be improve for
effectiveness and efficiency. According to the Regulations of the Office of
Priminister on SuppIY Management 2521, purchase has been highly used. Supply
distribution are distributing with-in office, to agencies under the
éurlsdlctlon of the Provincial Primary Education Office, and to co-ordinating
etween upper and lower agencies. Supply storage are storage in order to
distribute and store while being used. Supply control are procuring and stock
control, while stock control has been much more emphasized. Supply have been
disposed by exchanging, transfering, transforming or destructing and disposal
as extinction which is the most preferable method.

. Problems and supply management are limited budget, inefficient supply
officers, abusing of the regulations, unfair supply distribution to concerned
agencies, inappropriate sup?Iy storage system, uncontrol or irregularly
control, and disadvantage of supply disposal.
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