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One major issue stated in the Land Allocation Act 2543 B.E. is to solve the problems arising in housing projects after
the buyers move in. The act has laid down three tentatives in managing housing project communities, namely L) land developers
propose infrastructure maintenance plans by having the project's infra-structure insured by a bank; 2.) set up a housing project juristic
entity or another kind of ajuristic entity as specified in other law; 3.) hand over the housing project property to the public as public
property. The objective of this study is therefore to explore the alternatives and problems of housing project management today, and
to find suitable solutions. The study involves a collection of related documents, surveys of the housing projects and interviews with
the management bodies. Two hundred and three medium-priced housing projects in Northeastern Bangkok were chosen for case
study.

The study finds that of all the housing projects under the study, only 157 are fully or partially inhabited. Only 78 are
managed; some are under the management of the project owner while some are not managed or maintained at all. Many of the
housing projects were handed over as public property so the project owners are not obliged to take care ofthe property.

the housing projects where management is clearly visible, it was found that although the law does not govern it, in
must cases a housing project committee is set up to take care of the management Only 2.56% set up a housing project club or hire a
private company to manage their affairs. In terms of basic infrastructure management, most housing projects take care of it
themselves, except for the security service and public electricity that are taken care ofby a hired private company. A problem which
is often found is the collection of maintenance fee, infra-structure maintenance, and the provision of hasic infra-structure to and
from the residents.

From the interviews with the housing project committees about the management guidelines used, following the 3
alternatives suggested by law, it was found that 51.30% want a juristic entity acting for the housing project, and 23.07% want the
project handed over as public property. Only 1.28% want the project owner to take responsibility for the project management.
Moreover, 24.35% ofthe housing projects studied say that despite the management alternatives by the law put into practice, it may not
be possible to solve ! the problems. An idea has been suggested, which involves the cooperation between the community and the
public sector. With regards to this idea, the projects hand over the common property to the public. The housing project committees
will continue to take responsibility in the management of all activities concerning the residents, especially social and cultural ones.

The suggestions regarding the selection of property management system alternative for medium-priced housing
projects take into consideration the existing management systems especially the readiness of the housing project's committee and the
project's harmony, as well as the prices and the sizes ofthe housing projects.
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