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The o b j e c t i v e s  o f  t h i s  r e s e a r c h  a re  ะ to  s tu d y  th e  s t r u c t u r e  and 
th e  u n d e r ta k in g  o f  m is s io n s  o f  R a jam an g a la  I n s t i t u t e  o f  T echno logy  (R IT ) ; 
and t o  draw  v ie w s  o f  a d m i n i s t r a t o r s  and l e c t u r e r s  on th e  f o u r  f u n c t io n s  
a s s ig n e d ,  i . e ,  p r o d u c t io n  o f  g r a d u a te s ,  r e s e a r c h ,  academ ic s e r v i c e s  to  th e  
s o c i e t y  and p r e s e r v a t i o n  o f  a r t  and c u l tu r e .T h e  r e s u l t s  o f  th e  r e s e a r c h  
r e v e a le d  t h a t  th e  I n s t i t u t e ’s  s t r u c t u r e  was n o t  a p p r o p r ia te  t o  th e  
im p le m e n ta tio n  o f  t a s k s  u n d e r  th e  p r e s e n t  c i r c u m s ta n c e s .T h is  was due to  
th e  f a c t  t h a t  a c c o rd in g  to  th e  1975 A c t , t h e  s t r u c t u r e  o f  th e  I n s t i t u t e  was 
a s i n g l e  cam pus i n s t i t u t e .  In  r e a l  p r a c t i c e ,  th e  I n s t i t u t e  c o m p rise d  many 
cam p u ses . A t p r e s e n t  RIT h a s  u n d e r  i t s  j u r i s d i c t i o n ,  30 cam puses and 8 
f a c u l t i e s .  The o p e r a t io n  o f  th e  I n s t i t u t e  was fa c e d  w ith  a d m i n i s t r a t i v e  
p ro b le m s , b e c a u s e  o f  th e  b u r e a u c r a t i c  sy s te m . When added w i th  th e  
i n e f f e c t i v e  c o o r d i n a t i o n ,  d e c is io n -m a k in g  needed  f o r  d i r e c t i n g  th e
im p le m e n ta tio n  was d e la y e d .  I t  was fo u n d  t h a t  RIT h as  c a r r i e d  o u t  a l l  th e  
f o u r  f u n c t i o n s ,  e m p h a s iz in g  m ost t o  th e  m anagem ent o f  i n s t r u c t i o n .  On 
p r o d u c t io n  o f  g r a d u a te ,  RIT c a r r i e d  o u t  d i f f e r e n t  k in d s  o f  a c t i v i t i e s ,  The 
m ost p ro m in e n t  one b e in g  w ork - e x p e r ie n c e  a c t i v i t i e s  w h ile  on r e s e a r c h  RIT 
fo c u s e d  on th e  u n d e r ta k in g  o f  r e s e a r c h  p r o j e c t s ,  c e n te r in g  on a g r i c u l t u r e .  
I t  was fo u n d  t h a t  th e  r e s u l t s  o f  r e s e a r c h  w orks w ere a p p l i c a b le  and
f r u i t f u l .  On a c ad em ic  s e r v i c e s ,  RIT s t r e s s e d  th e  im p o r ta n t o f  v o c a t io n a l  
a d m i n i s t r a t i o n  t o  u p g ra d e  th e  q u a l i t y  o f  l i f e  by c o n t in u o u s ly  o f f e r i n g
t r a i n i n g  c o u r s e s  and p a r t i c i p a t i n g  in  some Royal I n i t i a t i v e  P r o j e c t s ,  
w h e re a s  m o st o f  th e  a c t i v i t i e s  c o n c e rn in g  p r e s e r v a t io n  o f  a r t  and c u l t u r e  
w ere a im ed t o  p ro m o te , p r e s e r v e  and r e s t o r e  a r t ,  c u l t u r e  and r e l i g i o n .  The 
ty p e s  o f  a c t i v i t i e s  w ere th e  o r g a n iz a t io n  o f  f e s t i v e  f a i r s , c o n t e s t s  and 
c o m p e t i t i o n s .  T h is  r e s e a r c h  showed t h a t  th e  s t r u c t u r a l  and a d m in i s t r a t i o n  
o f  RIT p o se d  a p ro b lem  t h a t  was im pedim ent to  th e  im p le m e n ta tio n  o f  th e
f o u r  m i s s io n s .  In  a d d i t i o n ,  b u d g e ta ry  c o n s t r a i n t  was se e n  and t h e r e  was an
i n s u f f i c i e n t  num ber o f  p e r s o n n e l  who i n t e r e s t e d  in  ta k in g  p a r t s  in  th e  RIT 
a c t i v i t i e s .  T h e re  was a l s o  c o n s t r a i n t  in  la n d  and b u i ld in g s .
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