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T h i s  r e s e a r c h  p ropose s  to  s t u d y  the  p e r s o n n e l  deve lopment  p r o c e s s  
i n c l u d i n g  the p rob lems  o f  p e r s o n n e l  deve lopment  i n  p r i v a t e  v o c a t i o n a l  s c h o o l s  
i n  Bangkok M e t r o p o l i s .

I t  was found t h a t  most  p r i v a t e  v o c a t i o n a l  s c h o o l s  i n  Bangkok 
M e t r o p o l i s  had p lanned  t h e i r  p e r s o n n e l  deve lopment  p l a n  a c c o r d i n g  to  the 
f o u r  s t e p s  o f  the  p e r s o n n e l  deve lopment  p r o c e s s  ะ p l a n n i n g ,  o r g a n i z i n g ,  
o p e r a t i n g  and e v a l u a t i n g .  W r i t t e n  documents e i t h e r  on the p a r t  o f  p l a n n i n g  
or  p rog ram ing  under  the p e r s o n n e l  deve lopment  had- been s t e p u l a t e d .  I t  deems 
f i t  f o r  c o m p l e t i o n  and c o r r e c t i o n  as pe r  t h e o r i e s  o f  the  t e c h n i c i a n s .  The 
o b j e c t i v e s  o f  the  p e r s o n n e l  deve lopment  m o s t l y  depended on deve lopment  o f  the 
t e a c h e r s  by h a v in g  more know ledge  and n e c e s s a r y  s k i l l  i n  w o r k i n g  e f f e c t i v e l y  
and e f f i c i e n t l y .

Mos t  p r i v a t e  v o c a t i o n a l  s c h o o l s  i n  Bangkok M e t r o p o l i s  p o s se ssed  
p rob lems  and o b s t r u c t i o n s  o f  the  p e r s o n n e l  deve lopment  a t  the  meduim l e v e l  
i n  p l a n n i n g  and o p e r a t i n g  o f  p l a n s .  The p rob lems  i n  p l a n n i n g  were a l a c k  o f  
p l a n n i n g  e x p e r t s  as w e l l  as a l a c k  o f  a depa r tmen t  d i r e c t l y  r e s p o n s i b l e  f o r  
the p e r s o n n e l  d e ve lopm en t .  The ma jo r  p rob lem i n  the  o p e r a t i n g  o f  p l a n s  was 
l a c k  o f  c o - o p e r a t i o n .  But  few p rob lem s  i n  the o r g a n i z i n g  and the e v a l u a t i n g  
had been r a i s e d .

From a s t ud y  o f  documents o f  p l a n s  o r  programs under  the  p e r s o n n e l  
deve lopment  i n  p r i v a t e  v o c a t i o n a l  s c h o o l s  i n  Bangkok M e t r o p o l i s  d u r i n g  the 
e d u c a t i o n a l  y ea r  1985-1987,  i t  was found t h a t  the number o f  t r a i n e e s  and the 
f i n a n c i a l  budge t  were i n c r e a s e d  e v e r y  y e a r .
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