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The objectives of this qualitative study are to examine the redesign of the Bangkok
Post newspaper to improve its competitive edge in the information society, and review the
paper’s new structure and format. The study also examines the reasons for the decision to
redesign, and the effects of the economic downturn on the process. The methodology used
includes partial observation, depth interviews and documentary research

Results of the study show that the Bangkok Post has put most emphasis on the
change in the newspaper’s appearance as a means of sharpening its competitive edge. It
shows how Robert Lockwood’s 10-step redesign process changed the appearance and
presentation of the Bangkok Post to produce a newspaper which would be better fitted to
serve its readers in the information society.

The redesign was focussed on two areas: structure and format. Structural changes
led to the inclusion of more news coverage in three major sections, with a clearer and more
reader-friendly sequence of presentation. Changes in the format involved column grid,
typefaces, sizes and the nameplate. The edting and lay-out format still followed the clean,
clear classic design, but in addition to better quality pictures and graphics, labels, second
decks and a summary page were introduced to lead the reader into the news stories more
easily and effectively.

The reasons for the redesign were the strong business competition presented by
the dynamic new media in the information society, coupled with improvements in the existing
news media. The result of the Bangkok Post’s new appearance was an improvement on an
already positive image, and the newspaper has hecome a more effective means of marketing
communication,

The downturn in the economy affected the company as a whole, and the redesign

in particular when the process was in its ninth stage. It has caused a slow down in newsroom
reorganization which is necessary for the installation of the new pagination system.
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