" (Redesigning the Bang kok Post to Improve Its Competitive Edge in

Information Society) 4

10

Editor, Deputy Editor, Assistant Editor, Design Editor,
Sub-editor, Assignment Editor (News), Photo Editor, Night Editor, Chief Sub-editor,

Senior Graphic Designer
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1 10 o/
Nl
10
1. (Planning)
(Board of Directors)
2537 (Editor)
2537 2538

(Design Editor)

Outlook Section Design Editor 2538



IFRA

Design Editor

What need to be done?

Content - Design - Pagination

Pagination

When it has to be done?

Bangkok Post's 50th Anniversary on August 11 996
50
it 2539

Design Editor

IFRA , 30

58



IFRA,

(Redesign)"

(Redesign)"

2. (Redesign committees)

Pagination

59



60

(Senior editors) 40

1)

(2)

®3)

4)

(5)
(What was said)" " (What happened)",
(Why)", " (What does it mean)"

(Howit effects the readers)"”

(6) (5)
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@) (Foreign news)
(Regional news) ' (World news)
(8) (Regional news)
9)
(Inside Indochina)"
(Section)
(10) (Local news)
(What was said)"
(What It means)" " (What is happening)"
11)
(12) (Crime)
(13) (Politics)

(What was said)"
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( 4) (Social and urban issues)
Outlook Section (Section 1)

(15) (Education)

(16) (Environment)

a7 (Humour)

(Column Nine)"

(18) (Consumer)

Outlook Section

(19) (International sport)

(20) (Local sport)

(21) (Perspective)
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(22) (Editorial Page)

(Editorial Page editor)

(Postbag)
(Consumer)
(23) (Arts & Culture)
(24) (TheTrink Page)
Outlook Section
(Horizon) " 1

(25) (Local business news)
(26) (Photography)
(Cropping)
I
(27) (Graphics)
(28) (Entertainment)

(Listings)
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(Master plan)

(Contents & Presentation Group)

(Restructuring Group)

(Workplace Group)

(Floor plan)



Pagination Group)

(Focus group)

65

(Technology/

Editorial Pagination Committee

(Readers Group)

(Research/Data Group)

(Policy and Image groups)

(Steering Group)

40



(Redesign)"

(Steering Group)

66



(Identity)

(Taking inventory)

(Information)

(Presentation)

(Identity) *

67



9

(Information) ,

(Identity)

50

2538

(Presentation)

(Timetable)

1 2539

19

68

2539



(Active)

2537
2538
2538
2538
2539
2539
1 2539 [
5. (Critical view)
5
(Taking inventory) 3
(Grid) 1
8
(Vertical) (Horizontal)
(Headlines) (Decks)

(Text)

69

Design Editor



(Pictures & graphics)

(Labels) (Guide)

(Nameplate)
(Value)

(Director of Design)

(Tom Bentkowski)

(Life magazine)

10



[

A o ¢ @ e _ < <
WHUAWT 2 : sraseiamiitdafiununenaninan

W
g
N/

%aﬁmgk@k ﬁ 0t

Life magazine



Y

(Nameplate)
(Brand) (Value)

(Brand value)
|

. (Phychological

value)

(Durable personality)

6. (Flat plan)

(House Ad)
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(Advertisers)

2

Ears ( 21/2x2
) Solus ( 2-3 X7



(Organic)

(Direct customers)

7. (Prototype)

(Evolution)"

(Advertising agencies)

2538

Design Editor

Grid sheet

74



18

2538)

15
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1

3
2
(Qualitative research)
(Group discussion) (Depth interview)
" (Project Rosebud)"
Project Rosebud (Group discussion)

10 8

1 1
(Depth interview)

12 , (Senior Media Buyers) 4

(Senior Personnel Advertisers) 4

(CEOs/Managing Directors) 4

21-57

1 28-34

1 21-32



18

20
12 2539 (Group discussion)
(Depth interview) 2
(Group discussion)
(Conservative)
(Independent) (International)

(Strengths)

(Weaknesses)



(Puzzles and comics)

(Women issues)

(Group discussion)

(User-friendliness)

(User-friendliness)

(Editing and layout)

(Lebels)

(Language)

19



(Upper-income people)

Strip ads

80

(Contextual information)

(Background)

(Depth interview)

Strip

(Creative)
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3
(Board of Directors)
3
(Target group)
(Product)
(Customer needs and

wants Price

) (

(Cost to the customer)
(Place) (Convenience)

(Promotion) (Communication)

4Ps 4Cs8

8. (Technical considerations)
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Design Editor
(Grid sheet)

(Types) (Formats)
(Atex)
(Macintosh) (Quark Express)
(Detailed manual)
(Sub-editors) (Layout staff)
*!
: H
Ogilvy & Mather 2
1 2539
1
3
!
!
1 2539

Bangkok Post-the Newspaper for Tomorrow's Thailand

( - ) -
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1-5 2539
50

3,600

(Merchandising)

50

(Advertising)

2

(Brand positioning)

(Event Marketing) 50

(Merchandising)

(Brand contact)
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Board of Directors

Tassmslasuaysifiannnssumsusng

Yaned 2537

.

Discussion among Senior Editors

USegNIANANNAAANNUSTUIENS

8171d 40 AU -- FuuNTIAN 2538

Editorial Staff

SEANAMNAALTNINN
NWUNIUNDIL.N.

Marketing
SEANAMNAALAUINN
thenisaana

Consultants
LUINNNNSRANLUL
<
w.annlan

Readers

Redesign Concepts

AR UNTUSUAD

Design Work

auLuURlasunIsHamn
P= |
INNSLEZN 2

’Ji’ﬂtﬁagmmw
NaNYaY

Qualitative Research

o o - -4 <
Weaanunmlaafinig
20 WOUANAN -12 HQUIBU 2539

Advertisers

| AN

nauyalusan

“

Adjustment - USULUAsuaINpaIte
Uansfiguizu 2539

4

Board of Directors -- Go-ahead

nssNMsUIMsaRfsUuuylna
NSNNIAN 2539

WE.N. vnanlnanlanlny
TNARIA 1 FINIAN 2539

uasusauidf 50 2aamiadafian (50th Anniversary of the Bangkok Post)
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4 84
2537
2538
2
ol 1111121 12
40
(Redesign)
(Qualitative Research)
(Group Discussion)
2539
18
2539 1

2539 50



10.

(Newsroom reorganisation)

Pagination

Pagination

Pagination

(Implementation)
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(Thomson Foundation)

(British Council)

Foundation) (British Council)

Assignment Editor, News

87

(Thomson
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Info-graphics (Information and graphics)



Chief Photographer

Human interest

(Cropping)

89



Image Centre

(Graphicdesigner)

Digital image

« 1

Image Centre

%0

Info-graphics



Post Pictures Request Form Date Time

Deadline

Publication date

Deliver final art to...

Section / Department Your name

Contact af source Telephone number

Type ol picture O Photo Essay OPortrait Q lllustration O General news. Q Feature

Q Other.

Department of user

Colour Blacks.white Both

Story description Slug r

Proposed user text

TO ve filed  Later

Photographer
File location

Sign off

Picture Editor Sub Editor



NAME

PHOTO REQUEST

IMAGE CENTRE

FOR PAGE

[—] i T w—|

MAIN DESK
INTERNATIONAL DESK
BUSINESS DESK
OUTLOOK DESK

OTHERS

PICTURE NAME AGENCY

Image

FORM

DATE
SECTION.

TIME

Centre

DATE

SIGNATURE

92



93

Senior Graphie Designer
Info-graphics (Information and

graphics)

(Information)

Info-graphic news



(Coordinator)

(Sub-editors)
Sub-editors

(Editing and lay-out)

Typefaces Text and the Grids

The Menu --

News, Sport, Features, Business & Finance

National News, Regional News, World News

Headlines --

94

The Menu, Headlines,

News

Sub-editors

Sub-editors

(Informative headlines)



Typefaces —

Sub-editors

Janson Sabon
Text and the Grid —
Grid 8 6
7
Sub-editors

Chief Sub-editor, Outlook Section

Sub-editor

(Guide)

Sub-editor

Sub-editor

9

-(Labels)



Outlook Section

Outlook

Sub-editor

Section
(Nature)

editor

(Consumer)

96

Sub-editor

Outlook

(Art & Culture)  Sub-



1

10

10

Pagination

97



9%

7
Uspnsly ¥ ¥mingm
Section |- News L R
U.N.FEIUANE U.N. @IUAN Night
Editor
Uszeunnglu l l
Sectionll- Business k///
Uszana22919n Uszmanznaiy “_
Uszgmngluy
Sectionlll-Outlook Chief
Sub-editors
Uszgunnsly WInungen W WINUNZIN N
Y . o ' H
AUUULNTINDUY B8NS AN thansInn
(Section
meeting)
(Electronic mail)
Night Editor

Chief Sub-editors

(Section)
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2 « ,
(Structure) (Format)
(Section) 3 | (Section 1-News)
- (Section Il - Business) - (OutlookSection)
o (Section 1-News)
1 1
(Ears) 2 [2x2 (Ears)

(Solus)

"' (Strip)

(Solus)
2-3 7



A

ers new survey

81 killed in hotel

Energency oxits soens fodked, su
NN

AN A

IR A
‘_m‘)uh»
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Bang

Asian
Newspaper
Awards 1998
BSTUECF

Photos
&Colour

Top prize

1)

HOR¥

;nkaﬁt

o) Vow

INDEX
Hom%news 2 Th? Week.... 8
eather
Y\r{ternatlonal uz%jes ..........
usmess ........... o ............. 3
e e
Letters...
V\MAN.bangkokpost.net
1( )
(Index)

www.bangkokpost.net

*

Asian Newspaper Awards 1998

(Photos & Colour)


http://www.bangkokpost.net
http://www.bangkokpost.net

(1) (Home)

(2) (Viewpoint)
(Post Opinion)
(Dateline Bangkok/Around

the World)

(Postbag)
(3) (Analysis)
(4) (Home) —
(5) (Region)
(6) (World)
(7) (Sports)

(Home)

102

1) (Home)

(2) (Regional)

©) (International)
(4)

(Opinion & Analysis)

(Commentary)

(Dateline Bangkok)

(Postbag)

(5) (Sports)

(Home)
(Regional)

(International)

Opinion & Analysis
(Sports)



2

Analysis

Viewpoint
. Opinion & Analysis
Analysis
Section |
Viewpoint Opinion & Analysis
Viewpoint
10 n )

(Postbag)"”
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Section |

e -t & [
nngnivudunigaudia uazqeaneees
o - L& o & Jd v o .
MINFDANN URzEANUNRUINAINIDENY

l“ﬁﬂ')uuulﬁur]a']ﬂa']ﬂﬁu‘ﬂ
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1N ¥U1 Opinion & Analysis

- L A Y o o
HaYALTERUNHUINAI T dzAIN IUANSIU

fianaan  waudunisienlaganuam

4
(Summary)
Section |
Summary
Summary
Summary
(Index)

1
(Guide)
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' Opinion & Analysis
Section | 3
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12: (Summary)

g
BT 2
%

Four great ways
io get more

(Summary) Section |

Summary (Index)
(Guide)



(1) (Home Business)

(2) - (Asia-Pacific
Business)

3) (Stock exchange)

(4) (World Business)

(5) (Business Post)

(Section Il - Business)

@) (Home)
) (Internationl)
3) (Investment)

3) (Stock exchange)

(4) (Business)

108
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-- (Section 1l - Outlook)
- (Consumer) -
- (Health & Fitness) - (World Beat)
- (Nature) - (Art& Culture)
- (World Beat) - (Nature)
" (Entertainment) - (Scene & Heard)
- (TheTrink Page) -
- Outlook - ' (Feature)
(Snippets), (Briefings
cinema, events, diary, TV, radio, exhibi-
tions) (Comics)
(Horoscope) (Ann Landers &
Miss Manners)
Outlook

Art & Culture, Scene & Heard

Consumer
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13: Outlook

Outlook
Art & Culture

Database, Horizons,
Perspective Motoring

(Format)



14: (Art &Culture)

(Art&Culture)  Outlook
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ol ™ - ‘ a Y o -
NI suulasgUuuy (Format) gaamis@ofiun Jipsevlanaid As

nauN1sUSU6

HAIN15UTUAN

(1) M15293anun (Grid) - lzzUuniuly
GALR 6, 8 LA 9 ADANY

(2) dnuMzEIdNEs (Typography) laain
3 AszNa @@ Century Schoolbook, Times
uax Helvetica 6iail

389 (Body text) 1% Times 2u1q 8.5
Uasn

WIAWA (Headline) l2f Century Schoolbook

aussenslanin (Caption)‘lﬁ" Helvetica
Light 241 8 Uasm

al Y . e .
ﬁaqmﬂm‘?m (Byline) ‘ot Helvetica Bold
gualuLuuay

=l o . . o P
FDUNRINN12892717 (Credit dateline) 1o

Helvetica Light 2ua 7 Yaen

#1217 (Label) - i

W1AN589 (Second deck) - ludl

(3) Wamiadafiun (Nameplate) lada
N¥IUWUY Old English Style

ar b Z » w
(1) a15199anuN (Grid) lauuy 6 AaaNY

- o x’ ar
WHDUNUNRUU

(2) dnuMEA29n1S (Typography) laann
4 @szna A Janson, Sabon, New Century

Schoolbook Waz Franklin Gothic @ail

1389 (Body text) 12 New Century School-
book aUIm 9.5 ‘Jaimf

W1AW2 (Headline) 1o Janson Text Bold

arussenglaniw (Caption) 1% New Cen-

tury Schoolbook Bold Italic 2u1® 9 Yasmn

i | = . by
K@ uEas (Byline) 1o Janson Text Bold

w «
PR 9.5 Uasn

=i iR L] . N ™
POUNRINNI289217 (Credit dateline) 1o

- P
Sabon Italic 2uU1a 9 Yasn

W21 (Label) 1% Franklin Gothic Heavy
PUIA 12 Jﬂﬂﬂ(

WIAWI584 (Second deck) lof Sabon Bold

> v
ltalic 23716 18 Uasn

ol & N - < vu
(3) viamadafiun (Nameplate) luda
= P~ & * o
Weounidsuzulna TaaweNgNsNE

LNANBUYDIAIDNHITUUULAN
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(Quality newspaper)

(Labels) (Second deck)

Best Use of Photos &

Colour Asian Newspaper Awards 1998

115 117 )



114

16 :

Century
Schoolbook

Nameplate : P

Times, 8.5 pt

Helvetica Light, | ss=aiis
8 pt :

Helvetica Light,
7pt

«

(Whitespace)

(Labels)
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17 :

Nameplate

New Century

Franklin
Schoolbook Gothic
Bold Italic, Heavy,
9 pt 12 pt
Jason
Text
Bold
Sabon Bold
Italic, 18 pt

New Century
Schoolbook,
9.5 pt

(Labels)

(Second deck)
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Best Use of

Photos & Colour
Asian Newspaper Awards 1998




, (Structure)

(Typography)

Section I-News —

(Ears) (Solus)

(Home) (Regional)
tional) Opinion & Analysis

(Summary)
Section Il - Business —
Section Il - Outlook —
(Format)
(Grid) 8
(Typography) 4

CenturySchoolbook Franklin Gothic

(Labels) (Second deck)

118

(Format)
3
(Strip)
(Interna-
(Sports)
(Typography)
6

Janson, Sabon, New
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(Interactive)



120

(Marketing)
(Product)

(Compact)

(Research)

15
15 5

(Promotion)
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50

(Core business) (Commercial

printing)
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5-6
5-6

(fine writing) (clear graphics)

(stunning still photographs)

(reader loyalty)



Strait Times

123

(National newspaper)

South China Morning Post

(Interactive)
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InformationTechnology

Information Technology

(HomePage) http://www.bangkokpost.net
27 2539 ' ,

Magazine
Book Publishing Educational
Services
Electronic Publishing
(Human Resources

Department)


http://www.bangkokpost.net

125

10

50
2539
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2539-2540

(Publishing) (Broadcasting)
(Non-Publishing)

(Compact) ( 127-129)

60-70



20: * * ( )

Board of Directors

Managint3 Director

Finance & Human Production Editorial Sales & Information Others
Admin Resources Marketing Technology
Accounting -Human Newsprint - Pattaya Bureau - Distribution - Computer - Service | &
Credit & Resources Proofreaders - News-stand & -MIS Warehouse
Collection Building Service - General Admin. Agency - Electronic - Commercial
Finance_ - Graphic & Design - Subscription & Publishing Printing
Purchasing BIC Bulk Sales - Edit - BPSW
Costing _ Photographers - Circulation - Educational
General Admin -General News -Ad. Classified Services
Business News - Special Publications - Chiangmai
Qutlook - Creative Service Bureau
Sport - Pattaya Bureau - Service Il
Technologies (Sales)
Post Database - Traffics & Sales
Horizons Admin.
Sunday Perspec. -BPSW Joint Venture
International Desk - Display -Elle
Motoring - International - Elle Decor
1 Real Time - Magazine - Cleo
y ' Shipping - Book Publishing - Martin Clinch

LcT



2

ANENTINNTUIHITNANLTENY

UsesungquusEng

o ot o <
DUNYY SINWANUWA

128

589U TEEUNRNLTENY
- AN
- gsnivlny
- uAAANINNIHE
- MsiuaIngu

AsIvEa U

MUy

Publishing

- o <
5UNTY BINRINNA
UsesNUUSHNS

Broadcasting-IT
qnBoy g
Us¥snuUIMS

- Nation Publishing
Group

- NPG Information
Technology Co

- NPG International Co

- TNG Publishing Co

- NPG Television Co
- NPG Broadcasting Co
- NNA News Center

Non-Publishing

surds duAdana
UsesNuuIvng

- NPG Training &
Conference Resort Co

- Nation Properties Co

- NPG International
Language Co
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22. '
BoardofDirectors
Managing Director
Secretary
Finance & Admin. Editorial Marketing & Advertising| |Printing & Distri.

Managing Editor

Executive Editor

|

Sub Desk

Pre-press

Data Support

News Desk

Internet

- Business Day Co., Ltd.




Weekly Review

“ ,"11'V|,-

99

20-40%

2541

, 2540)

130
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2540
95.6
30.7
31 2540
317.8 (47.6 , )
253
400 40 800 80
40 30.7
14-16
440,736,000 ( - . 25 2541m 1 14)
70-80
National daily 30

Advertising agency
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80

9 (Newsroom reorganisation)

Pagination
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