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KEYWORD: Human resource management, Discipline procedures
Panpaporn Danpitak : LESSONS LEARNED OF THE DISCIPLINARY PROCEEDING
AGAINST ~ GOVERNMENT  OFFICERS IN  BANGKOK  METROPOLITAN
ADMINISTRATION: A CASE STUDY OFTHE DEVISION OF DISCIPLINE AND
ETHICAL  PROMOTION, OFFICE OFTHE BANGKOK METROPOLITAN
ADMINISTRATION CIVIL SERVICE COMMISSION. Advisor: Asst. Prof. SIRIPONG
PALAKAWONG-NA-AYUDHYA, Ph.D.

The objectives of this research are 1) to study the nature of problem and
the success, 2) to study the cause of the problem and the success, and 3) to get the
conclusion from the lessons learned and recommendations on the disciplinary
proceedings of the government officers of Bangkok Metropolitan Administration. This
research is a qualitative research by interviewing key informants. The results of the
study showed the nature of the problem regarding the delayed disciplinary
procedure arising from incorrect procedure of operation and no one gave advice.
The success is the speed resulted from the correct documentary format and
cooperation from relevant committees. The causes of problem are lack of
knowledge, negative attitude, and division of work. The lessons learned can be
summarized as follows: (1) knowledge of the work about disciplinary proceedings.
(2) a suitable structure and division of work within the department (3) personnel
involved have positive behavior towards the discipline work (4) mutual
understanding between departments and (5) supervisors' attention. It leads to
recommendations which include (1) improvement and management of knowledge,
(2) improvement of legislation, (3) improvement of the structure and the division of
work and (4) encouraging all personnel in the organization to have knowledge in the

disciplinary proceedings.

Field of Study:  Public Administration Student's Signature ......cccccceeveereinnn.
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