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# # 6181089024 : MAJOR PUBLIC ADMINISTRATION

KEYWORD: Government Procurement, Government Supplies Management, Improvement
Lertpirak Lertkamolsin : A STUDY ON PROCUREMENT AND INVENTORY MANAGEMENT IMPROVEMENT
OF ELECTRICITY GENERATING AUTHORITY OF THAILAND. Advisor: WIMONMAT SRICHAMROEN, Ph.D.

The objectives of this independent study are to examine procurement and inventory management
of Electricity Generating Authority of Thailand (EGAT) in terms of issues presenting in the management; and to
introduce EGAT’s procurement and inventory management improvements. Qualitative data such as
documentary research and interviews were used to study the problems in EGAT’s procurement and inventory

management and provide improvement recommendations.

The result of the this independent study showed that EGAT’s procurement and inventory
management were stringently regulated by the Government Procurement and Supplies Management Act, B.E.
2560, Regulations of the Ministry of Finance on Procurement and Supplies Management, B.E. 2560, which
conform the following principles: value for money, transparency, efficiency and effectiveness, and
accountability. However, after analyzing EGAT’s procurement and inventory management by using Value Chain
Analysis, problems were found, which were: 1) reactive work processes causing delay and inefficiency; 2) a lag
of appropriate warehouse management leading to inventory management problem; 3) delays in documentary
procedure caused by specific expertise requirements and considerations; 4) officers have limited knowledge in
procurement procedures leading to errors; 5) EGAT’s organization structure is large causing difficult and

complex supervisions 6) Insufficient technology development in the process.

This independent study recommended EGAT to improve procurement and inventory management
by using Balanced Scorecard (BSC), which is used to help in the strategic management of organizations. BSC
covers four perspectives including finance, customer, internal process, and learning and growth. Learning and
growth perspective is the foundation of development in other perspectives., As a result, achieving this
recommendations, EGAT’s procurement and inventory management can be improved and sustainable and

assist the organization to achieve its goal.

Field of Study: Public Administration Student's Signature .......cccoeeeveveenens

Academic Year: 2020 AdVisor's Signature ........cceveereeeenn
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2.2 wuaAnvlguisAnAT (Value Chain)

valdAnAn (Value Chain) (Michael E. Porter, 1985) 1dunuiandlsjaiunisaiis
AmNLEBNTaLAEIILAAAYBINTEUILNNTYNUYEIDsAnT aglianuddyrenszuiuns
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Aanssuaduayu (Supporting Activities) @3i518az18endil
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2.3 Balanced Scorecard (BSC)
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