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APPENDIX 1: DATA COLLECTION INSTRUMENTS

. (SelfAdministered
Questionnaire)

Interviewee Dl

(District Name):

(CUP Name):
(interview Date):
(Gender) QL (Make) fd 2 (Female)
() Age (years)
(Which is your basic professional qualification?)
g (which other qualification?)
(Have you ever received management
fraining?)
I L (vey) 12 (No)

7 (Ifno please skip lo question #7)

()

(Which management course?) ~ Duration (days) (Organizer)



10)

11)

12)

13)

Cup
(Have you held managerial positions prior to the current position?)
11 (Yes) 0 2. (No)

9 (IfNO please skip to question # 9)
(Which managerial () (Tasks)
positions?) Duration (years)?
L
2.
3.
4,
5.
CUP / /
(Does the CUP have a management team/board/committee?)
1L (Yes) 1 2 (No) s (I Don't Know)
/ (How do you call it?)
CupP (How many team members are there in the CUP team?)

(Who is the CUP team Director?)

N (Who is the Director of the District Hospital?)

74



14)

15)

16)

17)

18)

19)

20)

21)

Who is the head of the hospital's PCU

for your tasks in the CUP?)

Q 1.2 (Yes)

management meet in the last 6 months?)

6

1.2 (Yes) 0 2

[

CUP

0 '

15

(What is your current position in the CUP team?)

(Which tasks do you perform in this position?)

CuP

2.

(No)

CuP

(Do you have a job description

(How often did the CUP

(No)

CUP

guideline for management of the CUP?)

i

1.

1

L

CUP

(Yes) 1 2.

(No)

=

3.

(Are there minutes from these meetings?)

(I Don't Know)

(I Don't Know)

(Does the CUP have a written

| (Does the CUP receive significant technical and moral support for management from the following?)
1.

Provincial Health Office)

2.

(District Health Office)

3

(Tambon administrative organization)

4.

(The community)

H

[u

I §(Aways) 2.

( ometimes) 3.

I

[l
[]

(Never)
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22) (Does the CUP have a strategic plan for the district?)
[] 1 1 (Yes) EH 2. No) [] 3 (I Don't Know)
26 (ifNOplease Skip to question #26)
23) (If there is a plan, were you involved in
developing the District's strategic health plan?)
EH 1 (Yes) EH 2. (Somehow) EH 3. (No)
24) (Who took part in making the plan®)
101 (DHO)
EH 2 (TAQ)
13 INGO (Civic group/NGO)
EH 4. (Community)
1 5 () (PCUs : how many persons)
EH 6 (other specify)
25) CUP (For how many years is the CUP strategic plan?)
26) CUP (Does the CUP have a written plan of operations?)

EH 1. (Yes) 0 2. (No)

27) CUP (Can the CUP move staff within
the CUP network?)
1L (Yes) eh 2. (No)  eh 2. (I Don't Know)
28) CUP (Can the CUP hire staff for the
CUP network from outside the district?)
1. (Yey) EH 2. . (Yes, with PFIO approval)
EH 3. (No)  EH 4. (I don't know)
29) (Does the CUP have a

benefit (incentive system) beside the salary system for its staffs?)
0 (Yes) eh 2. (Nop 0 3. (I Don't Know)



30)

31)

32)

33)

34)

35)

36)

17

CUP (Can the CUP decide on staff
henefits/incentives?)
0 L (Yes) 0 2 (No) © 3 (I Don't Know)
CUP ! (
) (Does the CUP have a program for capacity building for the staff within the district?)
7 1 (Yes) 1 2 (No) 10 3. (I Don't Know)

34 (Ifno please skip to question # 34)

( ) (If yes, please describe?)

! (How many staffs are under this program(s) at
the moment?)

CUP 2548 () (What was the budget for the CUP
for 2005 without salaries?) (THB)

Ccup
(How many people are registered in this CUP under the UC?)

CUP (What %
of the capitation budget does the CUP decide on how it is spent?)




37)

38)

39)

40)

41)

1)

1)

44)

45)

18

(How does the CUP calculate the
amount of money it gives to the PCU/HU per year?)

0L (Per person registered
under UC)
02 (Per patient visits)
n 3. g ) other (specify))
( ) (How much

money in Thai Baht is its?)

(Do the PCUs huy the drugs themselves?)
n L (Yes) n 2. (No) n 3. (I Don't know)

(Do the PCUs
calculate and decide on their drug demand themselves?)

Q L (Yes) 0 2 (No) IR (I Don't know)

CUP (Does the CUP management team write
an annual report for;
A (The whole district) 2. (Facilities)
13 (Projects) 1 4. ( ) (Other (specify))

CUP
(How many of the PCUs/HU write an annual report and submit to the CUP?)
6 CUP /
(How often did a PCU / HC receive supportimonitoring visits in the last © months from the CUP?)
(For these visits, does the CUP have an arranged
schedule?)
L (ves) ¢ 2 No o 3 (I don't know)
(Does the CUP have a report from those visits?)

ALl (Yes) 12 No 7 3 (I Don't know)
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46) L ' CuUp 'l (Does the CUP evaluate its own performance?)
[] 1. 1(Yes) d 2. (No) n 3. ' (I Don't know)
47) ( ) (If yes, how is it done? Please describe)
48) CUP (Are there any problems in the CUP-management?)
11 (Yes) 12 (No)
49) 3 (Which are the 3 main problems?)
50) (What would be the solutions for the 3 problems?)

- Contracting Unit for Primary Care (CUP)
(Primary Care)
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(In-depth Interview Questionnaire)

Interviewee ID:
(District Name):

(CUP Name):

(interview Date):

(Gender) 1! (Male) T2 (Female)

() Age (vears)

(Which is your basic professional

qualification?)

g (which other qualification?)
(Have you ever received management
training?)
oL (Yes) B2kl (No)
7 (If no please skip to question #7)
. (Who organized the management
training?)

()

(Which management course?) ~ Duration (days)  (Organizer)



10)

11)

8l

CupP

(Have you held managerial positions prior to the current position?)
71 (Yes) 0 2. (No)
9 (If NO please skip to question # 9)

(Which managerial () (Tasks)
positions?) Duration (years)?
L
2.
3.
4,
® i CUP : (How do you organize management in your CUP
network?)
CUP / /
(Does the CUP have a management team/board/committee?)
7 1. (Yes) 0 2. (No) o 3. (I Don't Know)
/ (How do you call it?)
CUP (How many team members are there in the CUP team?)

E



12)

13)

14)

15)

16)

17)

18)

82

DHO, Civic group/NGO/TAO/Community))

- (where do the members come from? (DH, PCU/HCs,

J nf | (Are they elected/appointed?)

. | (Are they permanently in the
position?)

. CUP | (Do the CUP team members
have a written job description?)

« CUP! !

(For CUP management: do you get any special management help/advice from
somewhere? If yes from where?)

(Who is the CUP team Director?)

mijflaHa 1 J ! ¢ CWho is the Director of the District Hospital?)

(Who is the head of the hospital's PCU)

CUP  (Which tasks do you perform as the Director of the

CUP?)
CUP (Do you have ajob
description for your tasks in the CUP?) E
D 1.2 (ves) n o 2 (No)
6 CUP (How often did the CUP

management meet in the last 6 months?)

(Are there minutes from these meetings?)
oL (Ye) 1 2 No 7 3 (I Don't Know)




19)

20)

21)

83

CuPpP (Does the CUP have a written
guideline for management of the CUP?) —
11 (Yes) 12, (No) 13 (I Don't Know)

Cup
A B (Does the CUP receive significant technical and moral support for management from the
following?)
L. g (Always) 2. (Sometimes) 3.

(Never)
° . , I I I
(Provincial Health Office)
6. I I I
(District Health Cffice)
7, I I it
(Tambon administrative organization)
8. (The community) I I I
. (What type of support from each?

(funding 1encouragement)
. (How is your cooperation

with DHO?)

(Does the CUP have a strategic plan for the district?)
"] 1. (Yes) no2. (No) [V 3. (I Don't Know)
24 (If NO please skip to question #24)e

. (Does the plan have targets and indicators?)

(Do you develop your own indicators?)

. | | CUP (s the

plan for the whole district or /hospital or CUP management)



22)

23)

24)

25)

26)

27)

84

(Who took part in making the plan?)

11 (DHO)
102 (TAO)
13 INGO (Civic group/NGO)
[ 1 4, (Community)
n 5 () (PCUs : how many persons)
d 6 (other specify)
CUP (For how many years is the CUP strategic plan?)
CUP (Does the CUP have a written plan of operations?) | ~
d 1. (Yes) 0 2. (No)
. ) H (How many plans)'
. (What are they)?
. (For what duration)?
CUP (Can the CUP move staff
within the CUP network?)
|11 (Yes) [ 28 (No) 8. (I Don't Know)
CuUp (Can the CUP hire staff for
the CUP network from outside the district?)
d (Yes) mi 2. . (Yes, with PFIO approval)
13 (No) d 4. (I don't know)

(Does the CUP
have a henefit (incentive system) beside the salary system for its staffs?)

d 1 (Yes) d 2 (No) 0 3 (I Don't Know)e

. CUP (What type of incentives?)



28)

29)

30)

31)

32)

33)

34)

35)

85

CUP (Can the CUP decide on staff
benefits/incentives?)

D 1 (Yes) D2. (Nop o0 3. (I Don't Know)

CuUp 1 (

) (Does the CUP have a program for capacity building for the staff within the district?)
71 (Yes) 1 2. (No) 0 3. (I Don't Know)

32 (If no please skip to question # 32)

( ) (If yes, please describe?)

] ] (How many staffs are under this
program(s) at the moment?)

CUP 2548 () (what was the budget for the
CUP for 2005 without salaries?) (THB)

CUP

(How many people are registered in this CUP under the uc?)

CUP
(What % of the capitation budget does the CUP decide on how it is spent?)

(How does the CUP
calculate the amount of money it gives to the PCUHC per year?)

oL

(Per person registered under UC)
o2 (Per patient visits)
1 3. ( ) Other (specify))



36)

37)

38)

39)

40)

41)

42)

43)

44)

45)
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( ) (How
much money in Thai Baht is its?)

(Do the PCUs buy the drugs themselves?)
71 (Yey) n 2. (No) no 3 (I Don't know)

(Do the
PCUs calculate and decide on their drug demand themselves?)
1L (Yey) 0 2. (No) I (I Don't know)
CUP (Does the CUP management team "
write an annual report for:
1. (The whole district)? [ 2. (Facilities)?
l13. (Projects)? LJ 4. kb ( v )(Other (specify))?

CUP (How many of the PCUs / HCs write an annual report and submit to the CUP?)

6 CuPp

(How often did a PCU receive support/monitoring visits in the last 6 months from the CUP?)

(For these visits, does the CUP have an
arranged schedule?)

U Lu(Yes) n 2 (No) n 3. (I Don't know)

(Does the CUP have a report from those visits?)

Mol (Yes) 002 (No) 10 3. (I Don't know)
Cup (Does the CUP evaluate its own performance?)
7 1 (Yes) 10 2 (No o0 3. (I Don't know)

( ) (If yes, how is it done? Please describe)



46) CUP

T 1L (Yes) 0
47) 3
48)

: Contracting Unit for Primary Care (CUP)
(Primary Care)

(Are there any problems in the CUP-management?)

2 (No)

(Which are the 3 main problems?)

(What would be the solutions for the three problems?)

87



1) CUP (

(Observation Checklist)

88

4) (Get CUP team members list (fill in form in Annex 4))

CUP (CUP team

members written job descriptions or terms of reference)

4) cup

(

education program in the district.)
8) CUP
9)

10)
monitoring/supervision visits?)

1)
monitoring/supervision visits?)

12) (

(Do minutes of management team meetings exist?)

(Do written guideline for management of the CUP exist?)

(Does a CUP-strategic plan/master plan exist?)

(Does a CUP Plan of Operations exist?)

) (Does a listireport on people currently under continuing

(Does a annual CUP report exist?)

(Does annual peu report exist?)

(Is there a schedule for

(Is there a report for

5) (Basic statistics about the district (il

Annex 5))
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CUP

List of Members in the CUP Management, Profession & Positions

CUP (Request fora

list with names of all CUP members, their basic profession and their positions in the CUP management team)

(Names) (Profession)

(No) (Role/Position in CUP
management team/ board)
L

: Contracting Unit for Primary Care (CUP)
(Primary Care)
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“ a\J(Rtu >301‘H'|J 3 ,| (Basic Statistics about the District)

No. (Particulars) (Details)
1) (Name of the District)

2) (Name of the CUP)

3) (. ) (Size of district (in sg.km. ))

4) (District demographic profile: Reference vear )
4.1 (Total Population)

4.2

(Number of population registered under the UC)
1

5) /

(List of all hospitals, PCUs/HUs in the District, health personnel by position in each facility)

o (Name & Type of facility) (Health Personnel by Position) Quantity
1. (Specialized physicians)
2. (General Practitioners)
3, (Registered Nurses)
4, (Nurse Practitioners)
b. g (Nurse Others)
6. (Midwives)
7. (Public Health Workers)
8. . (Village Health Volunteers)
9. (Lab Technicians)
10. (Radiologists)
11. g (Other technical staff)

12. (Support staff)
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APPENDIX 2: PERSONAL DATA AND SCORING SYSTEM

Social demographic data
(7 Questlons%

QL Age
Q2 Gender:

Q3 Basic profession:

Q4 Additional qualification:

Q15 Current position in CUP

Q16 Tasks performed in the CUP

Availability of management
advice (1 point)

Criteria
In years

1. Male
2. Female

1. Physician/Dentist
2. Pharmacist

3. Nurses

4. Public Health

5. Others

0. None

1. Postgraduate mgt related

2. Postgraduate other

3. Bachelor management related
4, Bachelor other

5. Other

1. Director

2. Secretary to CUP mgt team
3. Member

4, PCU manager

5. Head of Dept/section

6. Deputy Director

1. Overall management

2. Coordination

3. Committee member

4. Monitoring/Supervision
5. Financial management

6. Planning & administration

Criteria

Remarks

Continuous
data

Nominal data

Nominal data

Nominal data

Nominal data

Nominal data

Remarks

Q20 Written guideline for CUP
mgt

No/missing data
Yes

0 point
1 point



Management training of

responaents (3points)

Management training attended
(See Q5 & Q6 in Appendix 1)

Previous management
related work eXperience

(6 points)

Previous management related

work experience

(See Q7 & QS in Appendix 1)

Autonomy in decision-making

(5 Points)

Q27 Authority to move staff

Q28 Authority to hire staff

Q30 Authority to decide on staff

incentives

Q36 % of budget that CUP can

decide on

Criteria

Management course attended &
total length of the course:

* None/missing data

* Relevantsubjects 1-5 days
« Relevantsubjects 6-20 days
« Relevant subjects 21> days

Criteria

None/missing data

92

Remarks

0 point
1 point
2 points
3 points

Remarks

0 point

Secretary/Cominittee member -5 yrs 1p0int
Secretary/Cominittee member6> yrs 2 PoInts

Head dept/sector 6> yr:

Director I-5yrs
Director 6>yrs

Criteria

No/missing data
Yes

No/missing data
Yes

No/missing data
Yes

Missing/missing data
No exactly
Almost

3 points
4 points
5 points
6 points

Remarks

0 point
1 point

0 point
1 point

0 point
1 point

0 point
1 point
2 points



Support by key actors
(8 Points)

Provincial Health Office (PHO)

(See Q21 in Appendix 1)

District Health Office (DHO)

Tambon Administrative
Organization (TAO)

Community

CUP-management stillcture

(10 Points)

Q9 Availability of CUP-
management team

Q11 Number of members

Q12 Who is the CUP director, Q13
Who is the DH director, Q14 Who

is the PCU Head

Q18 Number of CUP meetings

Q19 Keep minutes for meetings

Criteria

Never/missing data
Sometimes
Always

Never/missing data
Sometimes
Always

Never/missing data
Sometimes
Always

Never/missing data
Sometimes
Always

Criteria

No/missing data
Yes

Missing data

5<or 16> members
11-15 members
6-10 members

Missing data

All same person

1 person 2 positions

3 different persons 3 positions

None/missing data
<2 meetings
3> meetings

No/don’t know/missing data
Yes

93

Remarks

0 point
1 point
2 points

0 point
1 point
2 points

0 point
1 point
2 points

0 point
1 point
2 points

Remarks

0 point
1 point

0 point
1 point
2 points
3 points

0 point
1 point
2 points
3 points

0 point
1 point
2 points

0 point
1 point



Planning process
(9 Points) _
Q22 Availability of a strategic plan

Q25 Length of plan

Q23 Involved in the plan

Q24 Institutions involved in
planning

Q26 Availability of POA

Delegation of tasks &

responsibilities (6 Points)

Q17 Availability of ajob
description

Q40 PCU calculate drug demand

Criteria

No/don’t know/missing data
Yes

Missing data
2< years
3> years

No/missing data
Somehow
Yes

Missing data

<3 Institutions

3> institutions & DHO/PCU
3> institutions & community

No/don’t know/missing data
Yes

Criteria

No/don’t know/missing data
Yes

No/don’t know/missing data
Yes

Remarks

0 point
1 point

0 point
1 point
2 points

0 point
1 point
2 points

0 point
1 point
2 points
3 points

0 point
1 point

Remarks

0 point
3 point

0 point
3 point



Human Resource Management

(9 points)

Q29 Availability of staff incentive

system

Q31 Availability of CE in the
district

Q32 Type of CE programs

Q33 Staffenrolled in the programs

Financial Management
g points)
34 Capitation budget for 2005

Q35 Registered population in ¢

Q37 How is budget for PCU
calculated

Q38 Amount to PCU

Criteria

No/don’t know/missing data
Yes

No/don’t know/missing data
Yes

None
Named only one
Named more than 2>

None
<10 staff
10> staff

Criteria

Don’tknow/missing data
Not correct
Correct

No/don’t know/missing data
Not correct
Correct

Not by registered population
By register population & other

Don’t know/missing data
Not correct
Correct
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Remarks

0 point
1.5 points

0 point
1.5 points

0 point
1.5 points
3 points

0 point
1.5 points
3 points

Remarks

0 point
1 point
2 points

0 point
1 point
2 points

0 point
1 point

0 point
1 point
2 points



Monitoring and evaluation
(10 Points)

Q41 Type of CUP annual report

Q42 Do PCUs write annual report

Q43 Number of support visits to

PCUS/HCs

Q44 Availability of visit schedule

Q45 Availability of visit report

Q46 CUP evaluation (indicators)

Q47 How is evaluation done

Criteria

None/missing data
By whole district
By whole district + other

No/don’t know/missing data
Yes

None/missing data
<3 Visits
3> Visits

No/don’t know/missing data
Yes

No/don’t know/missing data
Yes

0.No/don’t know/missing data
LYes

No evaluation
No indicators
Use indicators

96

Remarks

0 point
1 point
2 points

0 point
1 point

0 point
1 point
2 points

0 point
1 point

0 point
1 point

0 point
1 point

0 point
1 point
2 points



APPENDIX 3: MAP OF AYUTTHAYA PROVINCE

Lopburi Province

ﬁ Saraburi Province ﬁ

Angthong
Province

Suphanbuuri
Province

Nakornpathon
Province

Pathumthani
Province

Ayutthaya Provincial Health Office

Total area: 2,557 km
Districts: 16
Sub-districts: 209
Villages: 1,468
Municipalities: 27

Sub-district administration organizations: 133
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