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The purpose of this research is to improve the efficiency and
increasing the productivity in a small truck parts manufacturing plant.

According to the result of this study, it's found the causes of low
productivity are quality, cost and parts delivery delay. From these researcher
suggested the method to do quality system, cost reduction and preventive

maintenance. It could be summarized as the following:

1. To do quality contrel system.

Reduction incoming materials problem 44.16%, defective parts 31.61%

in average.
2. Cost reduction.

Regarding cost reduction, the former average 2035 baht is reduce to

1852.98 baht or 8.94%
3. To do preventive ma;ntenance to improve parts delivery delay.

Parts delivery delay was reduced from 14.16% to 7.14%
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