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This รณdy is intended to รณdy the utilization pattern of mammography screening, the cost, 
the revenue and the cost recovery in 3 fiscal years from 1997 to 1999 at the National Cancer 
Institute.

The utilization pattern is classified into the patient characteristics, the provider feamres and 
other factors related to national policy and diffusion of mammography. The utilization pattern of 
the National Cancer Instittite is the women aged over 40, with high educational level, high-income 
group, and among civil servants and state enterprise employees. Therefore, they are able to have a 
higher chance to detect and prevent breast cancer in the earlier stage. The major factors influencing 
utilization of mammography screening include the awareness of people to take care of themselves, 
e.g. doing breast self-examination, routine checkup, recommendation of physician, and trust in 
quality and price of this hospital. However, the insufficient knowledge about breast cancer and 
mammography screening of the patients should be of concern because It was found to be the most 
influencing factor of the mammography non-users. The problems of provider at the National 
Cancer Instate are the limitation of radiologists, the capacity of machines, the limitation of the 
number of patients per day, the office hours, and the payment mechanism for staff. These are very 
strong factors for decreased utilization of mammography screening. In Thailand, the national policy 
on mammography screening has not been clearly introduced. There are 113 mammography 
machines installer with about 54% (61 mammography machines) were in Bangkok and vicinity 
and 65% were private owned and operated.

The cost revenue, and cost recovery were analyzed in 3 fiscal years and adjusted to the 
constant 1999 price. The trends of total cost from fiscal year 1997 to 1999 of the Mammography 
Unit gradually increased. The average cost of mammography screening was about 1,710 Baht/test 
and the marginal cost was about 467 Baht/test. When comparing between the marginal cost and 
average cost of mammography screening during 3 fiscal years, it was found that the marginal cost 
was less than average cost. The hospital had a cost recovery ratio only 0.68 on average m 3 fiscal 
years. Break-even analysis found that this hospital can serve only 47% of the number of patients 
at break-even point during 3 fiscal years. Thus, the hospital should increase the number of 
mammography screening until it reaches the break even point, which is about 23 cases/day.

The policy implications and recommendations need to be reconsidered as follows: 
increase the quantity and the coverage, support for uninsured people, diffuse mammography to 
areas with high breast cancer incidence, train the health personnel, and collaborate with the public 
and private sectors in implementing a mammography screening program in the medium and long 
terms. A national policy on mammography screening is very important to preventive care for 
people and minimizes health expenditure in the long run by decreasing the treatment cost of breast 
cancer. Finally, the people ๒ society will be benefit more for their better health.
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