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This research aims to compare the efficiency of document service 

between paper and electronic system of a logistics company in Bangkok. By 
studying the costs, timing, and errors of paper system compared with electronic 
system. The results were that electronic document system able to reduce the 
costs at 4.02 percent and able to reduce the time at 42.55 percent. The analysis of 
errors found that electronic document system able to reduce the error shipments 
at 54.19 percent, the error time at 79.37 percent, the waste costs at 83.95 percent, 
and the waste time at 84.52 percent. The finding showed that electronic 
document system for document management of logistics company can effectively 
reduce the cost, time, and errors in document services delivery. However, the 
measure of management efficiency should be set effective KPIs for high 
performance including processes for assessment and analysis of both internal and 
external factors to be useful in evaluating the efficiency of the operation. 
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