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## CB50790 :major MASS COMMUNICATION -
KEY WORD: COMMUNICATION PLAN / PROCEDURES / CRISIS

ACHARA VORRADHAMA- PIHICH . ;ANALYSIS " OF 'COMMUNICATION PLAN DURING
CORPORATE CRISIS FOR TOTAL EXPLORATION AND PRODUCTION THAILAND. THESIS
ADVISOR: ASSOC, PROF. DR. KANCHANA KAOWTHEP, 180 PAGES, ISBN 974-332-140-3

o This research attempts to analyze the crisis communication plan of TOTAL Explorétion and
| Prodﬁction Thailand (TEPT) and to suggest the improvement of crisis communication procedures and flow
chart. To achieve this objectives, the researcher uses the comparative document analysis method in finding the
strong points and weak points of the existing plans under the framework of James E. Lukaszewski. in additional
to that, the interview of the news agencies, T.V, newspaper media personnel on their need is undertaken.
There are 2 plans conceming the communication during the crisis situation, “Crisis Communication Guidelines"
and “Duty Officer and Emergency Control Group™. The Crisis. Communication Guidelines {CCG) was received
. from TOTAL headquarter in 1984 to be the guidelings for their subsidiary. However, this guidelines have not yet
_ been modifled by TEPT. At present, TEPT uses its own manual, the Duty Officer and Emergency Control Group
~ Manual {DOECG) in responding to the crisis. In DOECG - the parts fbr communication during the ctisis is rarely

mentioned.

According to the Lukaszewski's framework, it is found that in CCG , there are strong points as
follows; clear Organization Chart for Information Officer, detailed Actions List, existence of format of information
for each statements (First Statement, Routine Statement and Final Statement), setting up of Press Center ahd
standard for measuring the event (major, minor etc.). The research also finds the strong points from DOECG as
follows; responsibilities of information Cfficer and Media Response Team, exercise the plan, format of First
Statement and sténdard for measuring the event (major, minor etc.). Even though, there are many strong points
menticned in these two documents, the weak points are also apparent. Hence the researcher proposes the

_ ldeal Crisis Communication Plan oomposfng of the existing st_rong points, compiled with the needs of

information from media Interview.
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