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The objective of this research is to study an improvement of finished product
inventory control in lube oil blending plant of which haé a policy to produce both “Make To
Stock" and “Make To Order” products. However this research only interests in 101 items of
Make To Stock finished produbts. especially focusing on their important level by using ABC
analysis téchniques. These products have been categorized and analyzed based on sales
volumes and sales margin simultaneously. The 20 items has been selected into “Group A” and
studied further in details. To improve sales foracasting and finished products inventory policy,
the forecasting system is designed based on qualitative methods and quantitative method. For
finishgd products inventory policy, this research aiso presented the controt system for “Group
A" products by using the order point - order quantity control system (s-Q). The caiculation,
including safety factor (k) and order quantity (Q), is used to determine the reorder point and
* order quantity. The results of this study can be proved to reduce not only shortage products
| { 83% from year 1998 ), but also improve finished products stock turn vaiue { 31 % from year

1998 ).
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