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|['[‘he purpose of this research was to explore the current situation and problems of the
administration of the Office of the Provincial Primary Fducation, educational region one. The
population lconsisted of two groups : 45 educational administrators and 320 practitioners. The
questlonnaxre and the interview forms used in this study The interview form was used to 1nterv1ew
42 educan?nal administrators (93. 33 %) and the questionnaire was used for the practitioner group,
270 from ?20 questionnaire were retumed as the completed questionnaire (84.38 %),

i

f['he research findings were as follows: 1) In general administration, plan and program
were develql»ped according to the yearly operational plan and guidelines of the Office of the National
Primary chucation 2) In personnel, the officers ratio plan was organized with regards to criteria of
the office of the Teacher Civil Service Commisson. Manpower planning was not prepared for the
office of LHe Provmc1a} Primary Education. 3) In business administration, ﬂle budget and supplies
plans wereldevelppcd as well as operation manuals. 4) In planning and budgeting, the 5 - year
educational! plan, the yearly educational plan, and the yearly operational plan were prepared for
govemmenlé officers. 5) In personnel development, the personnel development plan was organized
according t{) the yearly plan and program .of the office of the National Primary Education and routine

| .
operation plan was not clearly organized. 6) In academic affairs, administration of academic affairs

‘.
i’roblems of the admmisu'atlon of the office of the Provincial Primary Education in
educanonahregxon one were as follows insufficient budget, lack of personnel, mappropnate job

rotation for| .govemrnent officers, and undersirable behavior for academic development of supervisors.

| S ——

and cvaluat‘on were planned and assignment of works were distributed to-all govemment officers. - -~ |-+~
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