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Marketing

The year 1999 is a year for implement
marketing plans for the commencement of the
commaercial operation at the year-end. The
Company has been carrying out marketing
aclivities 1o instill customer awareness, bulld a good
image, as well as creating revenuss as foliows,

Shop and Advertising Aress on BTS Stations

The Company has appointed VGI Global
Media Co., Lid, a5 sole concessionaire for shop and
advertising management on all stations, A revenue

Installation of Passenger Service Equipment
The Company co - operated with other
businesses 10 provide service facilities for BTS
passangers, such as public telephones, ATMs.
These services, besidas providing convenience to
passengers, will generale additional income from
utilisation of station areas to the Company.
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Printad Advertisemants on Train Tickets

The Company will also solicit advertisers by
means of printed adverts on single - journey tickets
and stora - value tickats. Product owners will pay
the Company for rights to print adverts, the charges
for which depend on the amount of tickets and
duration of circulation.

in addition, the Comparny will issue commemo-
ralive tickets such as those for the occasion of

Sales Promotion Activites

The Company carried out survey studies for a
variety of sales promotion activities such as
economy retum fare, joint promotions with ather
businesses, and appointed market research
specialists to conduct customer research focusing
on consumar behaviour.

Advertising Pian

The Company has invited advertising
agencies for pregentation of advertising plans and
advertising budgets. Agency selection will be
made in June 1899.
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Public Relations Activities

Community Relstions

A BTS mail public relation and co - ordination
cantre was set up in frant of the Siam Centre
station, Rama 1 Road, to handle complaints from
pecple affectad by tha construction and contractors.
Stefi deal with complaints, as well as conduct
surveys of the construction sites and interviews 1o
gauge public opinion on the project and deal
promptly with problems which arise during
construction to mitigate their impact. These help
foster good relations with people along the routes
and reduca tha airing of complaints through the
media.

In addition, the Company amanged mestings
betwean BTSC executives and shop owners in
Siam Cantre, Siam Discovery, and Siam Square to
explain and promote good undarstanding of the
project construction to mitigate any adverse impact
which may arise during the construction.

Support of Traffic Police Activities

The Company and Radio 91 initiated & project
to give awards to outstanding traflic policamen.
Monthiy prizes ane awarded to policemen voted by
Radio 81 audience for their hard work especially
during the project construction, to boost their
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Promotion Activities

On 10 October 1888, the first BTS rolling stock
amived in Thailand on board Wallinius Line's AIDA
ship. The Company hosted a  welcome ceremaony
for ts amival at Laem Chabang Port. The ceramany
was presided over by Mr. Praseri Samalapa,
Secretary QGeneral of Bangkok Metropolitan
Administration. Mr Kasame Chatikavanij, BTSC
Chairman, and Mr. Keeree Kanjanapas, BTSC
Chiet Executive Officer, and management of
Slamens-itatian Thai consrtium, the project
conlractor and suppplier, were there to welcome
the guests and the media.

Dn 27 October 1998, General Sanan
Kachornprasas, Deputy Prime Minister and
Minister of Interior, Mr. Bhijit Rattakul, Govemor of
Bangkok Melropolitan Administration, and Mr.
Sonthaya Kunplum, Deputy Minister of Transpor,
were guesis of honour at the official test- running
of Thalland's first electnic train on Paholyothin Road,
from Mor Chit Station (NE) to Aree Station (N5) .

The Company held a press conference fo
affirm that the stetion in front of Mater Def School
did not cause problems and resumed construction
of the station afler being given a go- ahead by Mr
Bhijit Rattakul, Govemor of Bangkok Metropolitan
Administration , o that it would be completed in
time for the commencement of commercial service
on 5 December 1999, Some alterations were made
to tha station design; the entrance and exit stairs in
front ofthe school were moved and additional noise
absorbing pertition were installed.
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Project Viskts

Throughout the year, the Company weicomed
a large number of visitors lo the project who wers
algo taken on train journeys. Some important
visitors were, for instance, & group of MPs from the
Republic of ran who visited the Company on 1
Decamber 1888,

On 15 January 1989, a group from the Cabinet
Sacretariat and NESDB vistted the Company.

On 20 January 1888, Bangkok Metropolitan
Govemor, senior officiats and members of Bangkok
Metropolitan Council visited the Company.

On 19 March 1999, Commandor of Bangkok
Metropolitan palice and police officials visited the
Company and met with management to discuss
safely measures.




TF!-IIH'”" ..f'. 31 e lr.'.ll_-. l_."";'l';'“k.-”

UNUNUBUIAA
mmeain
“nnudmhqlumuﬂ#dﬁwﬁﬁmwiunﬁﬁ
peraann u'mwmwﬁh:mmﬂ 250
dh umuhﬁhnm:wﬁuhﬁmnmﬁmﬂw
Tnsanirciugaing uez MamAmRUOUMIAIU
M rarmuiaduemmang Vaal ewloriomn
sainifowamnieziefvangd tezunfou
R 2502 wasvsiEmARBLULURNESIRATEN
nensiRTuam e 2502 uac AT
fusey Funay 2542

msfiAne
Frruyaenm

1l 2582 muhmifiRnrmairefuiundy
arrmilnenuduALAnsun i denueud
reliuisnand 800 au ieliimauioy
Tumridlatiinmstabummes ueranithoioR
iR urineunuummoniu. e
Dumhuewibidiunmdneuslifumin mitudae
iR iReunrianysensliiiszingnom
muideytum TR RNyl

Future Plans
Construction

As BTS is entering the final stage of the davel-
opment, most of acthvities for the remaining of the
yoar 19989 will focus on lesting and commissioning
of the electrical and mechanical systems and final
inspection of civil works. All cvil works are antich-
patsd to compiets in October 1889. System-wide in-
tegrated test is anticipated In August 1899. The
project completion s expected in earty December
following the full sarvice Trial Run scheduled In
mid - Oclober 1989,

Cperations
Paersonnel

In 1999, the Oparations Department expects
to recrult remaining personned to fll every position
gearing up for the official service launch. The
Department will aiso set up & permanent Tralning
Division to provide treinings for operations siall to
increase staff efficiency. The Tralnlng Division also
aima 1o be a centre for maintalning all information
and databasa regarding the raliway operations.



S ANCECCMAS ToANS

Adnousy
Wdmmeummsinounsielk wreuluneda
VnAnmhe
1. minvuquimuaurmAum i
wilnvruguiamimumndum it 17 m
anshriumsmun TuseuRonau 258
2, windndumoth
i 184 M ¥zue
nmeumeendiu 3 fuq 82 48 AU Tnvzisfaiuns
Trorndwhounmgsy fonay ues fumou 2582
MuRAL
3. wilna muuaniieninin saswiiyuaail
nﬁnnuanuamﬁﬁmuﬁ'aiu 10 Ay
utsn vt 2 iuw:m?ﬂiuwuammluﬁw
Rommy uaz fuewu 2542 muddu duminouanil
i 220 mi vzukerourui 2 fuges 10
au Tngvzsdviunvidneuniluieunaiay uns
Ay 25402 iRl
funrinaunminnussiuiwsvssdaniy
TR Tardsnineumasgrmlursin MR
Urzinadeana  edBunanindeyafliumifullge
i emRs

T SYSTEN. PUBLIC COMBAE

N LRATED

Training

Tralning programmes planned by the Opera-
tions Department conaist of ;

1. Line / Dapot and Engineering Cantroller

Seventaen Line / Depot and Engineering
Controllers will complata thelr trainings in August
1949,

2, Train Drivers

Training of 144 train drivers will be divided
into 3 groups, 48 each, Saparate training sagsions
for each group will be completed in July, August
and September 1899,

3. Station Supervisors and Sistion Persons

Two tralning sessions for 110 Slation
supervisors will be completed in August and
September 1699, The 220 elation parsons will be
divided into 2 groups and separate training for
each group will be concluded October and
tNovember 1889,

Tralning of key management positions Is
planned in the middle of 1999 &t MTR, a mass
tiansi system In Hongkong, 1o expand their
knowledge horizon on the railway opérations.
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Triaf Runs

The full service trial run |8 scheduled in
October 1899 prior to the commercial operations of
the system in December 1899, During tha trial run
period the entire operations team will use this
opportunity to test thelr readiness, trial (aliback
operations and address posaible tachnical issues
such as Y2K problems. The entire computer sys-
tam for the raitway operations will be tested and
cartified for Y2K compilance prior to the commer-
cial aperations.

Engineering and Makrienance Works

Detailed maintenance procedures for sub-
sysiems of engineering and maintenance works,
slecinical and mechanical works will ba concludad
prior to the commercial launch,

Cantract Aoministration.

in addition o the operations plans, the Opera-
tiona Department plans to sounce out contractors
for various works such as station sacurity, station
cleaning work, cash and licke! transport and civil
works maintenance.

Safety and Rules

Safsty & Rules Division has planned to audt
rules and proceduree during Trial Run period. Joint
training on Incidend handling with Police and Fire
Brigade will also be conducted during the period. In
addition, the Division has also planned to promote
the organisation inciuding occupational satety.
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Marketing .
To enhance public awareness of, and
familigrity with the electric train system, and to
maximise revenues, the Company has made plans
for continuous markeling and public relations
aclivities. The Company will hire consultant to
advice on the marketing and public relations plan,

To faclitats our train passengers, the Compary
mhwmmmm
s 1o install both colr-operated and card-operated
public phane service at all station. At the same time,
the Gompany will cansider every bank's application
fo Install ATMs at the stations - sach station can
accommodate more than 5 ATMs. The machine
installation can be done priof fo the commencement
of commercial genvice on 5 December 1899,

With regards o sales promotion, the Company
plans to produce souvenirs camying its logo for sales
on epecial pocasions to anhance public awarenass,
for example spacial-avent ticket sales, sales of
copyrightad * Nu Duan® souvenirs,

Other supplementary marketing and public re-
lations activities include distribution of route maps,
in the torm of guide maps with advice on how to use
the train service, The aim is to famillarise the public
and foreign tourists with the train routes and
sanvicas, Moreaver, it plans to join with companies
and shops along the routes to induce office workers
and students to use train service.
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Public Relations

Mobile exhibitions will be displayed at
achools, colieges, universities, office bulidings, and
departmant stores along the catchment areas and
in the suburbs to enhance public awarenass of
alectric trains prior to commerciat opening. Pro-
motion materials will inciude videos, brochures
and handouts.

On the first day of commercial sarvice, the
Company will hold an opening ceremony to
announce the {aunch to the pubic and to ghare
with them its pride in this historic day of providing
the first electric train service to Thal people.

Roirs Extonsion

The government has a paticy to increase
public transport services and has drawn up a
master pian for the construction of mass transit
systems in Bangkok and surmounding provinces.
Mass iransit routes and implementation plans have
been set. According to the master plan, for
Bangkok Metropolitan mass transit system or BTS,
route extensions will be camied out in 3 directions
namely 1} North route, 3 km.- extension along
Paholyothin Road from Mor Chit station (N8) to
Rachayothin intersaction 2) South route, 3 km.-
extension from Taksin station ($6), from Taksin
Bridge, Bangkok side, across the tiver 1o Wong
Wien Yai, and 3} East route, 27 km.- extension
from On Nuch station (E9) along Sukumvit Road
to Bang Na intersection and then branching into
two lines to Nong Ngu Hao Airport and Samrong.
The extensions will continue to be under the
supervision of Bangkok Matropoiitan Administra-
tion.
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According to the Company's preliminary feasibiity
studies, the South extension and the East extansion to

Bang Na intersaction are more profitable. However,
further tachnical and financial studies are neaded. The
commennal opening of the current project will enable
the Company to find out more about user needs and
svaluate future plans.

Intarnal Avdlt

As a policy of the company to have good corparate
povemance, tha company has set up intemal audit
department in May 1899, The main objective is to set up
an Intemal audit plan In accordance with imernational
standard and to function as secretary to the Audit
Committea of the company. This wil also prepare the
company to becoma a good listed company in the
Stock Exchange of Thailand.
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Other information
Head Office Operation and Control Canter
2111 Rama IV Road, Lumpini BTS Building Phaholyothin Road, Lardyao, Chatujak
Pathumwan, Bangkok 10330 Bangkok 10800
Tel. 651-8311 Fax. 256-0112 Tel. 817-7300 Fax, §17-7133

Registered Capital and Paid-up Capital

As of 31st March 1999, Bangkok Mass Transit Systam Company Limited (BTSC) has the
registered capital of Baht 14,007.4 mililon and pald-up registered capital of Baht 10,080.4 million
comprising with common stock of 1,008.04 million shares with par value of 10 Baht each as well as the

share premium of Baht 2,317.35 million.

Convertible Loan
Bangkok Mass Transit Systam Company Limited issued Convertible Debenture in November

1997 by offering Baht 2,739.9 million to investors. The convertible debenture holders are entitied to
convert a unit of convertible debenture to 10 ordinary shares at the conversion price of 15.80 Baht per
share aftsr Project Complstion Date. in addition, the convertibie debenture already registered in
sub-ordination provision with the Securitias and Exchange Commission(SEC).

Principal Shareholders
Percentage of Principal Shareholder as of 3tst March 1999

Sharshoiders Percentage of shares
Tanayong Public Company Limited ' 61.56
italian-Thai Devetopment Public Company Limited 121
Land and House Public Company Limited 3.78
Chase Manhattan Trustess Limited 3.56
B Grimm intemational Service Limited 2.51
intermationai Finance Corporation 1.57
The Siam Commercial Public Bank Limited 1.56
AlG Asian infrastructure Fund L.P. . 1.40
American Intemational insurace Co., Ltd. 1.01
Tropical Excellence infrastructure PTE Ltd. 0.83
AiG Asia Direct Investment Fund Ltd. 0.58
TOA Company Limited 0.45
TOA Paints (Thaitand) Company Limited 045
SCB Saecurities Company Limited 0.19
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Board of Directors' Remuneration in fiscal year 1998/1999
The remuneration for the company's directors amounted to 5.4 million Baht for the fiscal year

1998/1899,

BTSC Shareholding of the Board of Directors

Board of Directors Amount of Shares
1. Mr. Keoree Kanjanapas 25
2. Mr. Sudha Liptawat 25
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