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The purpose of this research was to study state and problems of the academic administration of secondary schools under the
jurisdiction of the Depertment of General Education in Changwst Pethum Theni. Sampies wers twenty school edministretors and twenty-two
academic nssistant administrators and two hundred and seventy-nine teachers, instruments used were structured interview and
questionneires, The administrators and the acadermic assistant adminisirators were interviewed and the tsachers answerad the questionnaires.
The data were analyzed by content analysis, frequency and percentage.

Research findings are as follows: All of the schools formulate the academic pians and specity them in school annual operation
plans, Most of the schoots use the policy of the Department of Genersl Education as guide for planning. Each depariment in schools ¢o -
operates on school need assessment, planning and projecting. Academic fegusations are organized and declared in teachers’ guides .The
academic operstion schedules are set . Bucget is allocated according to job significance. Acedemic pian integration s acted among schools
in the cluster. A survey of readiness on school parsoﬁnel Is made before setting up leaming programs. The programs are set up according to
the purposes end structure of the cutriculum. Orientaticn cn program selection is managed for students and their parents and students are
allowed 10 choose the programs themseives. Text - books and supplementary are considered by course instructors. A center for teacher ,
student and class schedules is settied . Remedial lessons are scheduled ard coursa instructors are assigned to teech. Scheduling s
assessed through inquiring the academic commitieas’ opinions . Teachers are assigned to teach according lo their educational background.
Heads of the departmerts manage teachers having fewest classes to teke place of the absentees . Academic commitiee meeting is called
upon 1o solve instructional problems. Budget is allocated to ptovide and produce instructional media. Teachers’ lesson plans are chacked 1o
see tho relevancy of instruction and course objectives. Activitias and guidance setvices are managed for instructional improvement ., Various
facilties are provided for instruction, Teachers are assigned to do lesson ﬂans. supporied 1o attend training courses on lesson planning
organized by the schoul cluster , inquired about their need on instructional media and encoureged 1o produce the media themaelves. Libraries
are supported for instructional purposes by alioceling budget to provide backs end modam media. Intemnal supervision is managed and thel
academic assistant administrators do the supervision . Teachers are encouraged to attend training courses organized by various institutes .
After attonding training courses , they have to report the result to the administrators. A survey on students’ interest and need on activities |s
made and the activities are st up 1o comply with the cumriculum structure and students’ need .Students gre allowed 10 join in  activities of their
own imerest . The activities provided are Boy- Scouts , Red-Cross Youth and Girl - Guides. Teachers are free to join in activities as advisors
accarding to their intarest. Measurement anki evaiuation reguiations are disssmineted . Evaiuation forms are drawn up 1o facilitete the teachers.
Studems’ Jeaming 'is measured and evaiuated through written examination. Tests are managed by instructors of the courses and the
consequence of the evaluation is used as information 1o improve the teachers’ teaching methods. Computers ate spplied and tests are
anatyzed . Schools provide safe places to maintain students’ personel records and keep the data up 1o date by following up regularly. The
academic tasks are clearly apecified , the lime was exactly set and the specific forma of document are used for evaluation, The weak points
are improved,

Problems are found in all aspects of academic administration, The problems indicated by both groups of the samples are:
Teachers ignora to do lesson plans, have 100 much exira work to do causing the limitation of time to seerch for additional knowledge, and
averiook the importance of students’ activities. The result of academic evaluation is not seriously made use of.
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