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## 4883764327 : MAJOR EDUCATIONAL ADMINISTRATION

KEYWORDS : ADMINISTRATION/INFORMATION AND COMMUNICATION TECHNOLOGY
SIRILAK NATHAN : A STUDY OF THE STATE AND PROBLEMS OF
INFORMATION AND COMMUNICATION TECHNOLOGY ADMINISTRATION OF
MODEL SCHOOLS IN LAB SCHOOL PROJECT.THESIS ADVISOR : EKACHAI
KEESOOKPAN, 265 pp.

The purpose of this rescarch was o study the state and problems of information and technology administration of model schools
in lsb school project. The Sample consisied of 265 school adminisimiors and 265 1eachers who were responsible on ICT msks.  This totaled
530 people.  The research framework was composed of the three mein pans. They are 1) Basic Infrastruciure snd Necessary Basic
Resources, 2) Administration and Mansgement Tasks, 3) Leaming end Instroctional Tasks. The 1ools used in this research were a basic data
survey check sheet and 3 questionmaire. Percenimpe, Stendnmd Deviation and Consent Amalysis were used o smalyze the collected duts.

The shudy expressed the fiollowing stalc and problems:

l. Basic infmstrector wnd noccsmary bagic resomes 1t was found that the leased lines were wed in commumication system
through competer networking installed in school premaises.  The signal was momtly distributed into computer rooms, and then 1o libraries.
The objectives in using the Internet could be described s follows @ school administrators used it in searching for information end news; school
teachers used the Internet to find out leaming resournces; wheress, students ssed it 1o have fun and ook for some information relevant to what
they studied. All school handware wae funded by the Oifics of Basic Education Commission. School own developed software was rarely
found. Microsoft Word was generally nsad in most schools.

& _Admmistration sod Basic Mansgemeni Tasis Mos: schools had plamned their ICT use. Al refevant data were coliected and plaming
projects were taken care of by school sdminisrators. Schood sdminireratons spplicd some Enowledge from the JCT pilot plan initiated by the Office of Basic
Education Commission when they propane their school ICT plane. The schoal ICT plans were snmmlly evalasted] by the teachers who wore in charge i the
school WOT projects, Al schoo! teackeors snd personnct were cocouraged to mpply the 10T effectrecty wath all various medm and mssocisonai masersis.

3. Leaming and Instructional Tasks Teacher were encosraped 1o integrate their subject contents using the ICT facilitics and
students were motivated to sitend many ICT nctivities organized by many parties concermned,

Problems in lnformation and Commumication Technology Administration

1. Basic mfrastraciure sod pocrssary basic rosouoes  The networking and communication ools end equipmens were found msdeguese, There
were §till Emited numbers of compuier resources. conters.  Some probiems in ransferving data mnd informathon within & school neworking symem il
existed In addttion, some mformation in the Intrenet systern was found ouwt of dase.

L Administration snd Basic Messpement Tagks All ICT tasks were often delayed snd did not match with the tak schedube.  The daty and
mirmation in school detsbase were discoversd very lithe, 80 (hey could nod be med wefally. The website space rent was very high. Thare wore no pood
experts o ke care of the networking ryssem.  There were o experts who could fruly be in charge of ICT personned development.  The personned
development programs created by the mentor universities did not suit cach school’s needs,  The budget allocated for ICT personnel development was not
enough. The lack of ICT imowledge disribusion i schools wad revealad  School personne] were not swar of improving themsehves & 10T since ther KT
career paths were not snounced clesrly.,  The ICT sapervision mnd suggestions were nol consistently performed by ICT cxperts. There was the lack of
personnel who could develop their own software. Furthermore, there were no software exchange and software cooperation among the suthorities concemed.

3. Learning and Instructional Tasks Students and teachers were not enb d 1o learn more from verious websites how 1o develop their own
learming end imstroction methods. The CAl lesons were limle used o relsie sudents” bessons with some: informasion from the imeme.  The imsracrions]
media were litthe produced mio the school imtranet system.  The comversations o exchange knowledge and micrmation berween teschers and shadents snd
emong sadents both inside snd outside schooks o promete the participative leaming were rane. Stadents were Lifte assigned w0 pearch for some information
from the intenet. In addition, the exhibitions on students” ICT outputs were scarcely found,

Sirilak (it

Department Educational Policy, Management and Leadership Smdent’s signature
Field of study Education Administration Advisor's signature
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