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# # 4974267425 : MAJOR HOUSING

KEY WORD : CONSTRUCTION MANAGEMENT / PARTICIPATION OF PEOPLE / BANN MANKHONG
ROONGROJ LIMTHONGTHANG : CONSTRUCTION MANAGEMENT OF BANN
MANKHONG HOUSING PROJECT : A CASE STUDY OF PILOT PROJECTS IN BANGKOK
METROPOLITAN AREA. THESIS ADVISOR : ASSOC.PROF. TRIRAT JARUTACH, THESIS
CO-ADVISOR : ASSOC.PROF. CHAWALIT NITAYA, Ph.D., 179 pp.

Baan Mankhong Housing Project &5 asming to develop lodging for the poor in the stum areas. To solve problems, this progect
amphasizes on parkcipation of peopls who have troubles in orger to offer sccommodations that can fullill 1he needs and to be comply with
the hits style of the community. Steps in managng the project focus on brainsterming to make the community descable for bvng. The
consinscton managemant is an imponiani mission which the community—bolh the residents and the local organizations—have 10 collaborate,
participate and give supports for the success of the task.

Accorging 1o the siudy, it was found that there were 5 paltems in (ha constrection managemean: First, each family bult their
houses themsalves. This paliemn suils those who have Cconstructon knowieage. One of the advanibges o that they can defing their own syle
sccording to hesr skills, capdal and tme. They can also save S0Me CONSIrUCEon expenses. Second, some families coRaboraled in buildng
thair homa, This situaton is suilable for the families that hava been living in the community for a long time and have bean cloze logether, An
advaniage is that they can save the labor costs. Thes type of consiruction management can also be used in building infrastruciure, making
ufaty m ihe community and leading them 10 855151 one anather. Third, some families hired people 10 buwid pans of thair hame.  This stuation
suitable for the low-ncome people wha do nol have enough budgets. 5o, they would pay for construction of the housing siructume and oiher
esseniial pans of the house in order 10 be abie 10 lve in and than when hey hove me and mongy, they would continug 10 complale M task,
The advaniage is that they can pay only lor the part that thay cannot do by themselves. Forh. labors ware hired 10 buld housas. The co-ops
managed matenals used. This is good for bullding many houses al the same fime. Il is also suitable for the builging tasks that need
lachnology and machines in the constructon, The sdvantage is thal the community CBn manage thair cwn construchon majenals. Thay can
pay low pricas for the maleriais and gel good qualty sccording to their needs of the community, The owners have paricipation in and
responsibiity for the purchasing procedures, prce investigation, quality of the matenals and matenal checkout. This makes tha invesbgabon
and the quality control proceed as planned. The budgets do not exceed and the residenls who do not have any knowledge of construction
can igarn togather.  Finally, the consiruction was a4 contracied, This squation suis families 1hal are belter 1o do and wani convenience
because they do nol get into troubles in contralling the construction, They can aiso control their cosis. The advantage i thal thene ane not
any roubles i managing materiala and labor, Nevenheless, the proceeding cosis will ba high and they will not lead to any refationships in
the community.

The general problems n construclion management was thal the residents living in Baan Mankhong housing projec! ware
difierent i 18rms of background, life shydes, economecal and social basics. The ressdenis were likaly o hawe conficls regarding their benelits
ang loss, These conlicis could lead o separalion ndo groups. This was one of the major obslacies, Al shess problems caused the
partcipaton of fhe mesidents to ba less and neffaciive. Another imporant problem s the lack of knowiedge relaied to 8% aspecis of
construclion—inciuding prosect location selection, project layoul. housing design, infrasiruciure Selup, CONSINUCION PRCING, CONSIMLCHION
plan, contrac! making, conatructon techniques and b control, atc., as weil a8 the co-ordination i the work of connecting the mirastructure
o tha local one

The managament of Baan Mankhong housing project should open to the government Seciors. local seclors, social seciors.
academasc scholars, careerisis, prvale development organization, cibzens and the community itsell 1o padicipate widely in managemen! so
that they can exchange ideas i probiem sohung and in project development for the benafits 1o all.  Thene showd aiso be an mvestigaticn of

the constrecton standard and a course 10 offer knowledge about the swiable consiruction managaman! for the residenis bafore the progpect
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