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ABSTRECT

As anaspect of iocal governmental unit in Thailandg'
Changwat Kalasin Administrative Organization (CKAO)}, owing to
broadly responsible boundary; is unable to meet the allowable
effectiveness criteria which contzibute to the need of people as
& whole. [

Analytically, the borriers and handicaps that pave the
way to these-deficiencies are as follows

(1)= e incongruities between CKAO functioh‘and ravenue
collaction system

° (2} Thesprublems of public policies setting and these
relatedterm imblementaticn, . -

{3) The problems cf CKAO ex;cutive and legislative
behavior. ,

ACoording to the mein idea, this thesis multidimensionally
explores, documentary and field or survey research as the tools of

methodoulogy process, those dependence and independence variables

through personal obervation procedure, questionnaire pattern and



interviews those who involve in the incongruity matter, and the
outcomes of this study are the fact that

(1) The incongruities stem tartisily from the reason that
the role and the function of CKAO are nore extended and enlarged
by the laws than it§"revenue collection capacity,

(2) The poliey"sefting and implementation in CKAO have
begn dominated Dy exefutdva officials, mainly promoted from local
bureaucrats and central administrative system.

(3} Thegflegafive effects of CKAO executive and legislétive
officials behavicrflredted the dneffectiveness of the drganiéation |
as a whole,

In order to remedy the-deficiéncies and to overcome those
barriers and handicaps inlthe organization, this thesis analytically
reaches the conclusions that

(1) The structural improvement.and9 1f it is neccessary,
reorganization have to be realized in the light of =znother prospect
with the emphasis on consultant committes or cduncil existence

fZ) Acéording to personnel adminiétration in the
organizaticn head|of ‘extdutivé Offieiais) given tenure of office
and ad hec funetion, sﬁould have been respectively approved by the
Changw:% council, of which for popular control the half of its
members has to belcut of membership in a given period, and Eppointed
by the Cabinets.

.(3) CKAO allotment approval function should have been
" cerried out by Central Gerrnment if the organizat{on could not

have survived by itself in various circumstances.



(5) As a mAtt Jcent ai ocal. 2lationships;
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concerning vario
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