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ABSTRACT

For the cash mamagement; /cash received ﬁanagement is the Attempt
to'speed'up cash colleckion’ as much as possible and cash disbursement
méngement is the attempt/to/ delay payment as long as possible. Another
important tool for cash management is the cash budget which is the estima-
tion of cash inflows and outflows, This will help the financial manager
to know the state of cash at tﬁat time and could solve the might-be

prxoblems in advance,

For the Telephoné Qrgénization of Thailand, the cash management
is even ﬁore significant, Because after'the collection of telephone
subscription fees éystem is changed into a:billing system; in which the
organization mail tﬁe bills to its subscribers who could, make their pay-
ment at the Telephone Exchange offices, banks, o¥ any post offices. It
takes about 2-3 days.at least for‘payment received to be recérded as cash
collection; which’makes the caéh balénce of the TOT differ from the cash
baiance.at various banks, At-present, thevTOT has managéd cash received
by phoning each»bank to ask about.its balance. By this way it will know

the current balance close to the fact. The disadvantage of this method



was that- if the bank officers made a mistake in their answer, the TOT
will not be able to maké full use of the xeal balance, This is the
reason why I want to spggést the TOT to use the online system computer
to solve the time problem. By this the TOT could know cash received in
each day in orxder to use it cleverly and not to leave too much money
on the current account. In the ruxal, these problems could be solved
by opening the account at the bank nearby, and keeping compensating
balance in that account, and tranferring fhe over account to its head
quarter; |

The other problemfis/the regulations &sbout finance in the
organization, the Telephene Organization has an autority to have the
commercial bank transfer /its money from its current account to its
account at Bank of Thailand only. A This makes the cash management lose
its liquidity. The TOT should.ask the Ministry of Finance for the
authority to transfer the monéey directly to the TOT's saving account

at Krung Thai Bank so, that it would get more interest,.

For cash disbursement, various disbursement given to people
other than the TOT's employees will be paid by cheque. For the employees,
they will be paid by c¢heque (i'f the) amont) they ask exceéds 2,000 bahts,
otherwise, they Will be paid by pretty cash. The TOT benefits from the
difference between/.the firm aécount and ‘the jactual bank jaccount. The
diéadvantage of cash disbursement is that the cash management officers
could not know in advance about the amout of disbursement in each day.
They would know it oﬁly when the cheque controller rgceives the document
to type the cheque, caﬁsing ineffectiveness in money rationed for spending.

I suggest that data of cash disbursement be collected from the voucher -



sent to computer so there would be time to ration money efficiently.

A cash budget is another important tool to manage cash and
to estimate the balance in each month. In this thesis, the Box énd
Jenkins time series is used as a guide in forcasting about cash inflows
and cash outflows. This method requires a lot of data. However if the
data are less than 50 observed, classical time series will be used. In
the future when there are enough date the Box aﬁd Jenkins time series
will be used. After.that we would teke the actual number of cash inflows
and:cash outflowsrand compar€ _them, to, the césh buéget already done to
find the difference existing /in order to adjust the cash budget to be
pi'edi&:ed for-the following months. ¥For the TOT, if the amount of
numbexrs inétalled reaches.the aim of installation, the estimation of
cash received from installation, security, subscription bond would be
in accordance with the cash budget. So eones who do cash budget should
cooperate with the officexs in charge of installation to know th move-
ment of the amount of num£ers installed all théptifie. If there is anf
change.or the actual‘installation is lOWef than they have estimated, we
can adjust the cash budget immediately in order.to see the state of
cash balance and-to,prepare for .the cash _shortage.. This cash qugef
would be useful for the top ﬁan;gement to do financial planning in the

future.
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