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Thesis Title The Administrative Behavior of Principals of

Flementary Schoels in the Bangkok Metropolis
Hane Mrs. Porunsri Thongsomchit
Department Educational fAdministration

decodemic Year 1976

ABETRACT

Purpose

To study seven admimnistrative behavier of Principals of Elercn-
tary Schools in the Bangkok Metropolis
The behaviors included-izm this study cre: Planning, Organization,

Staffing, Direction, Coordimnation, Reporting and Budgeting.

Method and Pro€edure

Books, journal and other research documents were used in preparing
the nuestionnaire. |(The pretesting of ‘thel questionnaire’sias carried out
using 15 respondents taken from principals of elementary schools in
ijontaburi the amount of 382 copies of the rewvised guestionnaire were
then distributed,tothe principals of elementary schools in the Ranglo'c
Metropolis. Of the 382 distributed, 256 were completed and returned.

The data was then analyzed using percentages, modél, and average

analysis.



Conclusions

1. Types of administrative behavior of the principals of
primary school in the Bangkok Metropolis are as follows: »

1.7 Generally, administrative behavior of the priamcipals
as to planning is shown to a minimum deghee. Specifically; planning
behavior categories shown tc 2 relatively high degsree are freedom in
selection of school project planning and co-coperation with the scheol
gtaff in planning the selected program.

1.2 Genexallyy the jprincipals' behavior as to organizing
is shown to a moderate degree, Specifically, organizing behavior
category shown to a relatively high degree is decision making co~
cperatively with the school staff before implementing séhool activities.
Also, their bchavior shown tc a high degree is teaching supervision by
observing teaching outside classrooms,

1.3 Generally, thé principals show personnel administra-
tion behavior to a moderate degree. Specifically, personnel admini-
stration behavior Categoraes shown to-a reilatively hich degree are
appointing department chief of subject-matter on basis of their
experience, and also assisting teachers for their further studies,

It is also shown to a relatively high degree that the principals
decline to¢ transfér teachers because of arisen conflicts amont their
staff or to transfer teachers, for appropriate reasons; who_have been
in serviece for &, leng peried of time,

1.4 Generally, the principals! begavior as to decision making
is shown to a minimum degrees Specifically, behavior categories

shown to a relatively high degree are decision making on comments



suggested by the school staff and decision making on evcluation of
work assigned to the school staff,

1.5 Generally, the principals' behavior as to co-~ordina-
ting is shown to a moderate degréce., Co-ordinating behavior category
shown to a relatively high degree is participation of the school staff
in working and in meetding.

1.6 Genepally #the principals' behavier as to reproting
is shown to a high degree.  However, they decline to report matters
showing disharmony of the school staff or matters showing their
personal benefit or disadvantage.

1.7 Genepally, the principals’ behavior as to budgeting
is shwon to a minimum depgree. Budgeting behavior category shown to
a relatively high degree is te not keep the school money with them-
selves. They incline to assign someone to be responsible rer school

accountinge.

2. Problems™and Comments:

2.1 The Bangkok Metropolis should hove speciiic policies
and plans regarding education planning, these should be considerced
as managements gnidelinesyforfevery  primarny schools

2.2 ' The Bangkek Metrepolis should prepare¢ organization
chart and chart showing lines of command.

2.3 | There are inéufficient amount of teachers| in most
schools. The principals do not have full authority in raising the
teachers' salarises. Teacher welfare should be paid morc attention

by the Bangkok Metropelis.
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