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ABSTRACT

The tourist industry in Thailand is a vital scurce of foreign
exchange, a factor that plays a significant role in national economic
development, gnd an-important means in the government‘®s efforts to reduce
the balance of trade deficit and increase revenues. The agency which can
develop and promote the fﬁrther advancement of the tourist industry is the
Tourism Authority of Thailand {TAT). However, the success of ;he Tourism
Authority in part depends on personnel @dministration since people are a .
critical factor in an organization's success and advancement and a resource
that must be given c¥ose _attention. Thus, there is =-peed for study of
personnel ad;inistration to identify problems and difficulties as well as

to suggest guidelines for corrections and improvements.

The purpose .of this thésis is to study the features of the methods
and procedures of personnel adminstraticn (used by the Tourism Authority of
Thailand, an\expanding.sféte enterprise which contributes greatly ,to
government revenues. % Primarydata for this research>were obtained by means
of intetviews and questionnaires used to make a survey of the ideas and
opinions of TAT personnel. Secondary data were researched and collected
from textbooks, journals, and various documents pertaining to the rules,

regulations, announcements and directives of TAT and related govermnment

agencies.



In summary, the results of the research show that staif recruitment
and selection are based on principles of personal morality, with maior
emphasis placed on knowledge and sability, and that staff are appropriately
assigned to the right jobs. Most personnel strongly feel that they should
receive more training but follow—un evaluation ds not alwavs made aiter each

v =
training course. The admimistration bf wages and.salary do not follow the
pfinciples of wages and salary but they are determined by'the Ministry of
Finance, with the approvali of .the Cabinet. Ewvaluation of syaff performance
is based on sound criteria and éirucﬁure but is not carried out seriously
and consistently, resulting in opposition among most personnel. Promotion
and transfer are based on the criteria of level of knowledge and ability,
seniority, exPerience, and are fairly administered. Employee welfare and

benefits are inadequate.  The system of discipline should be strict and

consistent.

Based on two hypotheses, study and analysis revealed the following:
1. Personnelewant an increase in welfare and benefits and various

some categories due to the fact that the welfare and

~

improvements.in
benefits prévided by-TAT ga$e\qot enough categories for the needs of
personnel. Some categoriés, still containiflaws in the criteria and
conditions by which welfare and benefits are provided for personnel as

well as a lack of adequate equipment, facilities and staff in those

categories!

2. Persons appointed to the staff of TAT have qualifications
commensurate with their positions and duties because personnels have
general qualifications and‘thdse qualifications or experiences

established by TAT for those positions.



From this research, suggestions for éolutions to various problems
can be summafized as follows:

1. The government should provide budget suppovTt commensurate with
TAT's increasing volume of work and responsibilities as well as éhe scope
of manpower levels so as ensure sufficient and efficient manpower. 1In staff
recruitment there should.be wider publicits of amnouncements of job openings
so that more people are informed and more attention is attracted.

2. Standards should be set for staff selection so as to ensure
correctness and falrness and to avoid favoritism.

3. The assignment of personnel to positions that inyolve flying
responsiﬁilities should require only a gugrantor instead of also requiring
a financial guarantee.; - : ' '

4, Training should be provided as necessary and in accordance with
the needs of the barticipants.

. 5. Personnel should Bé informed of the criteria and methods used
in performance evaluation and evaluatoré should receive training; also,
peréonnel performance should be recorded on a regular basis and made use
of in other - areas of pefsonnel administration.

6.‘The provision‘;f welfare and benefits should meet the needs of
all personnel; in some_categories impro&ements should b; made in the
criteria and .methods used in providing welfare and ‘benefits:as well as in
the staff responsible.

7. Punitive méasures against_disciplinary offenders should be
seriously applied ‘and disciplinary controls shouwld be appliedto all

personnel on a uniform basis.
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