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ABSTRACT

The purpose of this thesis is %o study the management acheme
of plant safety in Bang-Foo Industrial Estate. Secope of studying is
on management methodology, authorization and responsibility of authorized
personnel, causes of accident such as unsafe actg and unsafe conditions and

accident pfevention. The discussion is based on following twe hypotheses:
1. Authorized personal's authority is less than his responsibility.
2. Plant does not have good safety management system.

Data is collected by interviewing plants managersa, filling
questionnaires by workers, observation and reviewing plants' documents
which reveal most of the plants' information. Other information is gained
by ‘studying relevant texts and! printed mtters in safety management.

Results of the studying can be separated into two parts. First,
though middle management receives full authorization in safety treats
from top managemént, he does not give adequate authority to primary

management. This fact indicates that the first hypothesis above is true

} &



only for the primary management. Hence, it is rejected. Second, it ia
found that safety management system in most of the plants in the estate
are not good; for example, there is no effective motivation, lack of
good training, suthorization and responsiblility in safety management is
not stated clearly. These reasons lead to agcept the second hypothesise.

Main problems are concluded to be @

1. In many plants, nobody has fully responsibility for safety
treats. Safety management. job.is divided inte small tasks within many

departaents.
2. Top management dees net realize the imporianee of safety
management but mostly concentrate ‘on the preoductivity and profit.

3. Most workers do not have knowledge in this field.

4o Many plants do not motivate workers in safety working operation

agpect.

Recommendations : There should be

1. A specifiec section in an organization handles this safety

management job.

2. Top management should support the management of plant's safety
by planning safety policy for overal) organization, including supplying
worker's manmual in gafety working condition, acquiring a regular health

BN -
examination for v)orkers, reco\;dir’xg'accidents and this caunses, etc.

3 Workers are sufficiently trained for the gafety system go that
they would learn the appropriate and safe va.yﬁ to work including the causes
and effects and dangers. Workers should aware that they have to be responsidble
for their safety during their working.

4. Promote workers to have safety-mindedness ; such as, workers take



pa.r‘f. in svolving' problems concerning safety working condition, poster, etc.

In order to develop efficient safety management as recommended,
"the industrial eatate“‘ éhould urge plants' owners and managers to realize
the advantages of safety management. As soon as they realize such advantageé,
they will certainly develop safety management in the plants. There are
many ways for the indugtrial estate to handle-the case ; such as, holding
the seminar, disseminating advantages of safeiy working ocondition by sending
-clarification documents to managers and by other means. In view of motivation,
the estate should arrange the gafety condition cempetition among plants in
the estate and even among estates. The estate should have provided services
to train workers in the plant upen requests. These nethods will motivate
:l.nvestors to consider the safety factor for their further industr:l.al investments
as well.
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