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ABSTRACT

The Purposes of the gtudy 2

1+' To study and indentify principles underlying the faculty
development program in Righer educatien institutions, especially in
the teacher college,

2« To study the probléms that may involve in the faculty
development project for the faculty members at the.lLampang Teach;r's
Colleges Specifilc needs in each area concerned indthe faculty
development for Lampang Teacher's College will, also, be indentified.

3+ To propose an appropriate faculty development program

for the Lampang Teacher's College.

Methods and Procedures:

The study was divided into five stages as follow
1o Study the methods and models of the faculty development

in higher education institutions from various related documents and



publications. Survey of existing activities in various teacher
colleges through out the country was also undertaken. This is to
identify the principles underlying faculty development program
suitable for highing education instigubion, expecially for the
teacher college.

2. Study the current faculty development activities at the
Lampang Teacher's Colleges Surveys to identify the needs for
specific¢ program werg made, /Subjects of the surveys were total
administrative offdcesrs and all faculty members at the Lampang
Teachert's College.,

3¢ Specific/faculty develepment programs, based on data
obtained in steps 1 and 2, were designed.

L. The modei programs were perSent to all administrators
- and faculty members at the Lampang Teacher's College.for feasibility
testing.

S5« The previous models were revised base on data abtained
from feasibility stesting on step 4o These revised.models were
submitted to the Lampang Teacher'!s Colleze administration as the
most appropriate program for faculty development,

Tool use in this 'research was, the questionnaire which
composed ofp? parts; check list, rating scale and open~end.

In analyzing data, percentage, arithmetic _mean and

standard deviation, were useds

Findings :

1. The faculty development program in most of the higher



education institution emphasize instruction as the major area of
activity. However, some programs have extented to cover instruction,
research, public-and community services. And yet some cover artistic
and cultural promotion activities.

2. Both administrators and faeulty members at the Lampang
Teagher's College expressed their desires for the céllege to arrange
the prograﬁ activities which inculded all types of role the faculty
members of the teacher coellege are expected to perform.

Some of thegfaculty members suggested specific programs for
new adninistrators,

3. An appropriate model program was designed and submitted
to the college administration. This model program consists of three
subprograms as follo.e:

&» Avademic programs which cover instruction and research
activities for all faculty members. These programs were suggested
as regular programs,

b, Acadeflic support programs which concaftrate on activities
related to the supervision, academic édvice, curricular, student
activity advice, publié and community services’ Bach of activity
in this program wasisuggested to arrange seasonally, as needed or
as felt appropriate to arrange,

Ce Supﬁort program which focus on déveloping administrative
and~business skills meeded sfor the teacher collegeqs /This, program
was suggested to arrange specifically for those' faculty ‘members
newly assigned administrative or business jobs.

However, program of orientation type for the new faculty
members and service program were 2lso suggested in the faculty

development project of Lampang Teacher's College.
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