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Abstract : d

Physical fitness Center is an inte?esting busineés and
becoming more papular recently. Thisﬂ?esearch will be conducted
by collecting data from 3 catagories of people. There are the.
physical fitness center entrepreneur; the customeror members of
the establishment and the ordinary consumers. The study will be
concentrétea on market: situwation and the competition as weli as

marketing mix,. attitude and behavior of consumer

As a result of the research, it appeérs that 1-2 vears ago,
the number of physical fitness centers have increaéed and probablely
wiil continue’to increasé within (3+2 years to comel Consuméf‘aft;aétioﬁ
will be done by segmentation of consumer by thé areas. Location of
Vsuch business is an important factor to sucgéss. ‘The most uSed -
marketing strateqy are sales promotion, offer_vériety of services,
service developement, market segmentation, service differentiétiop,

or satisfaction value. However, the fee or service charge was not



Se; by cost¥oriented but was done by observation of'harkéﬁ pricé

and target group as well as the cdmpétitive positioniné of the
company. Consume? attractioﬁ may be done through advertising,

" public relation or demonstration 55 thaﬁ the potential customers
would get intquch with the center theméelves, this includes
seﬁdiﬁg:out sales pérsonels or even give such task to all employees
as well as customers and'members lof the establistment, for a fee

in return, which méywcome.in form of commission, prize or free
serviéé. Moreover it-appears that this kind of business has
fluctuating demand or the pgumber of‘customérs have seasonal ﬁariation‘

characteristic,

The major reason of the customers or.membefs, for u;ing
the services offered by such establishment‘today is to keep fit.and
healfhy, loosing weight would be next., Most customers or members
‘wquid say that they're'satisfiedwith the result, the reasonlfor
seleéting a'parficula; establishment is it's sifuqted near their

homes. or places of work

Half of those who are not the‘cuStomers or members - -of any
physiéal fitnesé center have some interest in sexrvices offered by
such establishment, ﬁithout'being.épecific‘on those who have‘shape
aﬁd/or weight ouF of ordinary standard. However, not many interviewees
wéuld inteﬁd té appiyito receive such serviées.mostly due to lack
of time. The reason for those who have no interest, is tha;, it

is the expensive way to exercise. _ ‘ , d



Probleﬁs and difficulties Affecting the business are lack

- of interest in exercise of Thail peoplé;.heaﬁy taxation on equipments;
fluctuation of demaﬁd,'ecoﬁomic situations, fewer leisure time of

. consumers, limitationof serviée sSpaces/cause over crowded in some
gertain period as well as personei probdemn, |

1

This researcher.would advise the people who run
such business to coneentrate on consumer's understénding énd realizing
the benefit of body conditinning by means of cooperation among'
physigal‘fithess centers or those who sell exercise equipments,
manufacturer/dealer of.exercise suits. . Improving quality of_service'
for good. impression, which iﬂclude; cleanliness of the establishmen;
and eqﬁipment. Marketing' effort would be more directed toward.fhe
consumer in the area where the establishment situated. To %;9rease
sales volume duriﬁg Christmas and New Year season, which is the pefiod
where the sales and number §f nembers nbrmallyfreducés, by.selling
membership éard in form of gift vouchers, more over, "service charge
should be reduceéd during the.periqd where there afe fewer customers.
.Expiration date or liﬁitation on period for receiving services should

be imposed on membership card which aressold on reduced price during

sales proméotion,

Y
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