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Abstract

Purposeé :
1. To study sgven administrative behaviors : planning,
organizing, staffing, directing; coordinating, reporting, and budgeting.
2. To compare the.administrative behaviors of the top adminis-

trators and those at lower levels.

Procedures :

The populasion .consisted of 43 top administrators: vice - rectors,
deans and vice - deans of 8 campuses of Srinakarihwirot University and
167-administrators at lower levels: heads of departmenty of every campus.
The total.of the population was 210 administrators.

Questionnaires were used to collect data, concerning seven
administrative behaviers: planning, organizing, staffingy directing,
coordinating, reporting and budgeting of administrators of Srinakarin-
wirot University. These questionnaires were constructed by the

researcher and improved by trial. The obtained data, analyzed by means



of percentages, arithmetic means, standard deviations, and variances

(t‘- distribution and F - test), are shown in tables and explanations.

Findings: ,
1. Administrative behaviors:

1.1 Plannings-The administratoxrs of the two levels
announced their policies”and’had plans for work.in advance. They
occasionnally evaluated theip programs.

1.2 Orgedizingy The administrators of the two levels held
a meeting to explain job dgscriptions to their subordinates. Most of
the administrators felt that the Wniversity has too many small sections
so that lines of work are over ‘= ‘complieated and confused. This should
be improved.

1.3 Staffings The administrators of the two levels
increased the number of persommel according 4o the increase of work.
Teachers were agsigned to work according to their qualifications.

Transfer of persemnel was done on the basis of the indiwvidual's pre-

ference. ,

1.4 Direeting: Specizl compittees and meetings were held to
help adminigtrators in decision - makihg. | Delegation’ of work was carried
on after difcussions with subordinates. The administrators slways
followed-up~these mutually agreed upon decisions.

%5 Coordina£ing= Coordination witth other campuses was done
through chief administrators. The administrators promoted coordination

' with other organizations through activities such as meetings and academic



seminars. However, coordination inside the organization was rather

ineffective.,

1.6 Reporting: Wz en reports to the upper levels

and circulation of documents tc \ iinates were methods of

communication used b 2 i ’ , icussing face to face

et requested was

based on approved po { - nis “;*"gm onsulted their
subordinates about “ﬂ:? only knew well the
financial regulef ff~;u‘ .-\\;; ar responsibili-
ties.

2. There w ificant difference at the
.01 level in participative -;.'.u': , th ‘ 6p administrators and

f! -_l o l.l

the lower level administrators. The administrators had higher

7718
degree of participation g,#’_L £
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