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Thesis Title' A Study of - the Planning Process of Annual

OperationvPlan_of Secondary Schools Under
the Jurisdiction‘of the Department of General

Education in Gentrel Region.

Neme . ﬁiss7Sunee-.Chanthaﬁaruwathana

'Thesls Advisor ,iAssistaniaProfessor Sananchit Sukontasap, Ph.D;
Department . Educati_onal ‘Administration .7
' Academic Yean ' l986 .

ABSTRACT

Objectives 3

1. To study the plannlng process of the operation plan:
of secondary schools under the 3urisd1ct1on of the Department of
General Educat1on in central reglon. —r

*2._To study the problems and obstacles of plannlng the
onerat1on plan of secondary schools under the Jurlsdlctlon of the

Department of General Educatlon in central reglon.
- Procedure 3

The populatlon for this research were administratora and .
teachers in secondary schools. Slmple random sampllng technlque

- was used. to select the sample groups ‘with Taro Yamane's sample slze

Samples were con31sted of 210 adm1n1strators and 389 teachers.



?

Instrument used in this research was a quest1onna1re with
3 parts. Part 1: background of the respondents, part II : planning
process of operatlon plan; and part III : problems and obstacles 0f
,lannlng of operetlon plan. Data’cedlection was carrled out by the
researcher. Five hundred and nlnety—nlne coples of questlonnalre
were dlstr1buted and four hundred and eighty copies or 80.13 percent
‘were returned and used for ana1y51s. Data were analysed by using

percentage,arlthmetlc mesn ‘and standard dev1at1on.
Findings :

Vost of the responderts had experience neither in studying

nor training about planning.

1e.Pre - planniﬁg

Eeer& echool had an dnnnel operation-plan out‘most,of
them ha Bo—planning unlt. Academic staff or.planeiné committee
. was respon51b1e for plannlng an annual.operatxon plan. There was ]
an 1nformatlon unlt respons:.ble for 1nformet10n management.
Personnel ‘were tra‘ned in prOJect formulatlon before formulatlon

the operetlon plane
2. ?1anning

In most schools,current state, problems end needs of d

- school and- community were studled.. Other act1v1t1es carrled out

at this stage were problem ranking, settlng obgectlves, analyz1hg
causes of the problems ch0051ng thebest alternat1ve and pol1cy

' formulat1on.



The structure of an annual operation plan consisted
‘of program,rproject and task. :Projects were proposed by.teachers
to be considered in te?ms of néeds énd feasibility. Work schedule
wés set and the plan haé to be‘approve¢ by the administrator before

implementation.

3. Implementation

Befopé idplementation, there was‘a trainihg program for
teachers to clarify ananual operetion plan. Ii any problems occurred
during the implementation, *the project director or administrators

would supervise the responsible officials.
k., Evaluation

Most of the s&condary scheols had a summativerevaluation.‘
Findings were reported fto the administrators and the teachers
concerned and were used for modifying the contipuing projects in the

following year. , 7 > T : ' .

 Pfob1éms and obstacles in planning an annual operation plan

As' for the problems énd_obétacles in“planning an annual
operation plan, the level of the problems was rated high by most of
the respondents in pre-planning and evaluation stage and rated

medium in'planning and implementation stage.
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