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KEY WORD: PERFORMANCE EVALUATION/CONTINUOUS MOVING/BALANCE SCOREDCARD
TACHANUN LOSATAPORNPIPIT: A COMPARATIVE EVALUATION BETWEEN TRUCKLOAD
REGULAR AND CONTINUOUS MOVING OPERATIONS. THESIS ADVISOR: ASSISTANT.
PROFESSOR. MANOJ LOHATEPANONT, Ph.D., THESIS CO-ADVISOR: PROFESSOR.
KAMONCHANOK SUTHIWARTNARUEPUET, Ph.D., 87 pp.

The objective of this thesis is to evaluate performance between truckload regular and
continuous move operations in order to identify the issues occurred during the work processes and
to provide recommendation for shippers, truck carriers, and drivers about pros and cons of the
difference in transportation approaches. The study utilizes actual data of a transportation carrier.

The study aims to evaluate the following three perspectives: (1) financial perspective, which
provides a financial analysis of all participants under two operating strategies; (2) customer
perspective, which provides a view on how the customers perceive their service difference; and (3)
intemal process perspective, which reflecls intemal operations with different transporation
approaches.

The results from the study indicate that shippers and drivers benefit financially, however,
truck operators are at disadvantageous. The results of customer perspective study indicate that
clients prefer the regular operation to the continuous move operation. Lastly, the results in intemal
process perspective show that the truckload continuous move operation has not been effective
compared to the regular truckload operation because the number of delivery shipments and the
percentage of deadhead do not significantly differ.
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