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ABSTRACT

One of the major problems in developing the admlnlstratlon
of the Thai bureaucracy is 1nsuff101ency of administrative resources:
men, money, materials, and management. There have been studies
and research giving evidence that this problem exigts in both
private businesg administration and public government administration.
Government buresucracy is the main focus of this study as its services
directly affect the well being of the pébple. The Petbhabun office
of the gévérnor %65 /thelcaise) seliected  flor jthis study, of«Thai
buresacratic administration. ™ Evidence to 'support my statements
and arguments in this study cdame from resegrch documents, government

documents, legal, acts, dquestionnalres, observations, and informal

interviews.



The mein objective of this study was to examine the
office of the Petchabun goveInors Whether this staff office
could function according to the governer's policies, could be
the center of the governor's admlnlstratlon, and the eenter for
coordination of various.plans and programs from all oﬁ the :
_ministries in the proviaces . The examination has resulted in
suggegtions for gOlving the problem and improving the administration
of the office. The hypothesés put forth in this study were:-

1) Thesoffige of the ‘governor could not perform the
functions of admimistrative eénter and coordipating center for
the govérnorrbecause of ihsadministrative problemse

2) Admihistrative problemsy resulting in the insufficiency
of aéministrative resources, are similar to those in other
provinees! offiee of the governor;

3) Ifithe Petohabun office of the governor would solve
this problem; it would besome a successful eenter for administration

and coordination of the governors

This_study has revealed that/ the probiem of administrative
reséﬁrees, encountesed by ‘the Petchabun office of the governor,
as well as other provinces', consists of :
1.+ Insufficiency of man power when domparing “to thework
loéd in the office;
_ 2. Insufficient budget;
3. Insufficient*office supplies, equipments, end means

of transportation;



4+ Insufficient authority on the side of the head of the Petghatun

office, while laek of understanding in their tasks on the side of

5. Insuffieie rther'offices in $he
provinee;

6. Limit

7. laek and

8. Abse ﬂ:v 'L '{1"“,,lf‘ d iiy :? o Central

‘the relationships

between the governor a: g ad_of thel c ﬁni‘o the governor
crucially affected 1 ne N 0 4 ces However, further
investigation should be employed to the magnitude and

direction of their r!f*
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