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The opérétions of the leather products industfy in Thailand

. pi§y  aﬁ importaﬁt fole in the.national. economy SecauSe this industry
Enpﬁ_bniy megts the‘local'demand but also yieids high e#port earnings.
_'The_qbﬂéctives Qf'this thesis are to study the naturg of the structure
: of'thié'ihdust£y, the operatiqnal productiqn, the productivity of the
industry; the trend of local demand for Thail}eaﬁher products and
export Qolume, the operational problems withiﬁ the industry and

Apr0posais for.solving these problems,

According tosthe study, it was found that in| tidis indust.ry.
. there is a high prbportion of fémiiy buéiness and that the registered
qapital is not usualiy moﬁe than 5 million bahts. Furthermore, most
of the raw materials are locally produced. The average productioh

volume in 1984 was about 73 % of the total capacity. Concerning the



productivity of the industry; it appeares that since 1980—1984;Athe
productivity trend hés declined because ﬁhe total sale valﬁe was
increased at a lower rate than the value of gsing raw material
(leaﬁher) and‘labour° lMoreover, it was found that the raw material
factor had. an more of impacﬁ on the productivity improvement than
thé lébour‘factoro ‘As for the local demand for Thai leather products
ana‘éxpért vo}ﬁme, it‘was found that Loth.of them tended tolincrease;
Wiith regard to the Qperatiohs.of industry; it appears thét the related
dperationél problemé are‘: the' price cutting ameng local manufaqturers;
iack of ¢ood qua;ity leather /in the éouptry, skilled-labour; modern
machihery; double tAXation and ﬁnwarrantable gpvernmehtal legislation

énd procedures with regard to export.promotion by tax.

The guidelines for the.problem solution can be identified as
follbws: in the private sector; thé manufacturers and institutions
conéérnéd must stop the ,price cutting competition énd stress
quali;y'competition instead; with regard to exportation, the manufac—
turérs should set up a'group in order to increase the benefits in
foreign trade; ip case, of~-leather,. the farmers .should. take good care
of animal hide éo as to produce good quality leather. 1In the
gdvernment sector, rth ey government should.assist thiswinrdustry by
ericouraging the manufacturers to elimirate the price cutting ard set up
a>group in order to establish the measures to control'the qualities
and standérds of the exports; recarding imported leather, the goverrmert
should exempt the impoft duty on the leather which has not vet been

locally produced and reduce the import duty on the leather already



domestiqalif produced of unsatisfactory quality or insufficient
quantity to meeﬁ;the local demand until there is no more lack of
good quality leather, This should include a raw hide export
prohibition; furthermore, the govefnment should support livestock
development . so as to obtain good raw hide. In the matter of labour,
the goverhment agency responsible fof labowr development srould fake
apéropriaté,steps té develope this type of ékilled-labour; In
respect of machinery,'the go&ernmeﬁt should prémote the.innovation
qf modern machinery in oraex to increase tle production efficiency,
Té solve thé proklem of double taxation, a retail sales tax should
be appliéd0 The government legislation ard procedure involving

- exportation should be revised and simplified.

' As noted before, the prqblems will be solved successfully,
if theré_is_full cooperation between tlhe private sector ard
governmert sector, . so ﬁhat there will ke efficiency ard effectiveness
in the operatiéns oflthis inrdustry. Then there will Le real

economic benefits for society as a whole.
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