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ABSTRACT

Purposes of the Study:

1. To study the condition of personnel management of the King
Mongkut Institute of Technology North Bangkok Campus concerning the
mersonnel rocurement, maintenance, development and discharge.

2. To séudy the problem of personnel managementl . of the King
Moﬂgkuf Institﬁﬁe of _Technology North Bangkok Campus.

3. To propose a guideline for personnel management of the King

Mongkut Institute of Technology North Bangkok Campus.

Research+Procedures :

The population used in this study consisted of 42 administrators

249 instructors and 125 officials totalling 416.

The instruments employed in this research were a document
guidance to study the documents concerning the personnel management of the
King Monkut Institute of Technology North Eangkok Campus, the guestion-
naire included questiOné cgncerning the condition of personnel manage-

mert, problems and suggestions. The structured interviev -




concerning policies and process of personnel management.-

The collection of data was done by the researcher. For
collecting questionaire, three hundred and seventv-three were delivered
to instructors and officials by direct contact of which 322 copies of
86,10 percent were returned. For collecting of data by means of inter-
viewing, the 36 persons or 85.71 perceat of forty-two persons were

interviewed. Data were analyzed by medns.of study content, freguency

and percentage.

Research Findings

Findings from the apalysis of data may be concluded as follows:

1. Personnel management of The King Mongkut Institute of Techno-;

logy, North Bangkok Campus, in respect of perssonal management,
‘maintenance, development and discharge of personnel had ont yet been
incorporated into an efficient personnel management system, Details

are as fellows:

1.1 Personal procurement. The institute ' methods in
regard to recruitment,’ manpower plannidg /' search, for personnel,
selection, introduction of personnel to working units and prbbation
are employed in econformity to the regulations prescribed by the Office

of University Affairs only.

1.2 Maintenance The majority of instructors and officials
were maintained by the institute in the matter of motivation, ¥Yemunera-
tion,delegation of work, working conditions, work supervision, rotation
of personnel to other positions, promotion of relations within the
institute for the purpose of progress, evaluation of performance,

informance, information and morals.

-



1.3 Development, The institute had nmot devised any
development project for the henefitvof instructors and cfficials hut
had organized various activities for the development of instructors
and officials. Those activities included the holding of trainings
and technical seminars, support for further studies and research,
distribution of technical news, supervision, change of assignments
and the organization of ""eek of Technical Progress.” Instructors
and officials had stated that the institute should arrange more
activities than they were ét present, Besides, the institute also
followed up on such- development activities by observing -instructors;

and officials' perférmance  but such follow=up work failed to cover

some sections of the instrnuctors and officials,

1.4 Discharge. The institute' methods in regard to discharge

of instructers and officials are employed in conformity to the regulations’

prescribed by the Office of University Affairs only.

2. Problems in the personnel management of King “ongkut

Tnstitute of Technology, Morth Bangkok Campus,” were as under:

271 Recruitment. The problem in this case concerned the
request of personnel budget . sSearch for personnel, and selection
method. ? Some of the instructors and officials lacked a sense of

responsibility in their work.

2.2 Maintenance. The maintenance problem was related to
inadequate welfare, low morale among instructors and officials, raise

of salary scales in special cases, and delegation of responsikhilities



2.3 Development. This problem was connected with the
organization of activities to dgvelop instructors and officials,
insufficient budget, the incapability of instructors and officials
for self-development, lack of comprehensive development of procram
for personnel, and failure to undertake adeguate performance evalua~

+tion after such development activities.

2.4 Discharce. The institute had no problem in regard
to resignation, transfer, retirement and death of instructors and

officials, #

3. Guideline€ for Personnel Management of the King Mongkut
Institute of Technolegy, Noxnth Bangkok Campus. The institute'should
adopt in their méanagement personnel management principles related to
personnel procurement, maintendnce, development and discharge of
personnel. The principles. €an be followed along with' the institute's
observation of the regulations of the Office of University Affairs to

ensure greater efficiency in personnel management.
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