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ABSTRACT

Purpose

1. To study fhe'organization end administrative structure
in Secondar& schools under the jurisdiction of the Department of
General Eduéation, Minigtny of ‘Education, in the Fifth Educational
Region,

2, To study the educational administrative tasks in such
secondary schools, academic affairs and personnel management,
activities of students, administrative functions, finance, and
services with emphasis on school-community relations.

3. To.study the organization problems)of the administrative
structure and problems in the educational administrative responsibi-

lities in/ the! secondary schools.
Procedurss

Data used in this research was gathered from achool of the
General Education Department in the Fifth Rducational Region in 6
provinces., Fifty percent of the schools in the Fifth Educational

Region were sdgdlected by simple random sampling. Questionmaires werxre



collected from the administrators, educational personnel and certain

other group. Data were then processed into percentages.

Findings

1. Most of the secondary schoels of the General Education
Department in the Fifth.Educational Region have similar administra-
tive and organizational structures. The principal has the greatest
responsibility in the sehools / The vice-prineipal handles routine
tasks, including educafion affairs and the student affairs. Teachers
serve as the heads acadeémic departments. Teachers are occasionally
appointed for special tasks.. Teachers acting as department heads
are directly responsible fo the principal.

2. There is good cooperation.among department heads. The
majority of these people do not realize the responsibilities of the
positions they holds’ This research project,'with studied academic
affairs,personnel adﬁinistration, students affairs, budgeting and
general administration; the relationship between the school and
community, produced the following conclusion '}

o/ 1 #Then most~importanty aspects, of] education adminis-
tration is budgetingzgﬁneral administration.

2,2 The second most important is academic affairs.

2.% The third most important is personnel administration

2,4 The forth most important is student affairs.



2.5 The last and least important is the relationships

between the school and the community.

3, Bach school faces similar problems because their

organizational structures a
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