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Thesis Title Investment in Personnel of Commercial Banks in
Thailand '

Name Mro.Prapas Sothornnopabutr Department Acecountancy

Acadamic Year = 1975

~ABSTRACT

Commercial banks in Thailand particularly those which are
established under the/law of Thailand, have been playing an impore
tant role in the i_mplenfentation of economic defrelopment. programme
of the country. Their success owes in a large part to the
scientific~oriented utilization of human resources. The objective
of this research is designed ’go investigate:~ ‘

1. How much é.nd how far the commercial bank executives pay
their attention to the importance of the development and maintenance
of human resources.

2. Their investment in the development and maintenance of

human resources in their personnel administration,

From a total of 16 Thai banks, 13cbanks are covered in this
study and following ‘are summary results: 1 &

'Planning of Investment in Personnel. Nine of 13 Thai

banks reported that they find the planning very useful in their
operations. They considered that planning is a process with which
would guide them for day~to-day decision making to attain a prede-
termined goal, Their planning is mostly limited to cover one year
operations l Unpredictable future circumstances mainly prevent them
to set 2 medium or long range planning, '



Organizing of Investment in Personnel. In order to

effectively execute such programme it, by necessity, requires the
establishment of a functional unit., All banks studied have set up
personnel departments, or their equivalent, with the responsibility
of administering personnel matters in accordance with the policy of

" top management,

Directing of Investment in Personnel. Realizing the impor-

tance of the human factors in the organization, many of them have
substantially invested 'in terms of money and effort in the develop-
ment and maintenance of this resources, All of them, for example,
have established/maintenance standard for their employees better
than the minimum pequirement under the provision of the Revolutionary
Party, No. 103. '

Appraising the Investment in Personnel. Technically

speaking, Thai commercial banks seldom evaluate the result of their
investment in personnet even though such appraisal would significan-
tly contribute -to the improvement in the field of personnel adminis-

tration.

In conclusion, investment in terms of money and effort have
been made for the development and maintenance ‘of human resource.
Thai commercial banks, however, should utilize a functional and
technically sound planning and appraising conceptss Only by such
realization the'\banks would achieve the goal of the organization,
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