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ABSTRACT

Ready-made clothing industry represents one of the major industry
within the textile industry, and ome which enjoys promotional privileges
being granted by the Board of Investment aiming at promoting the manufacture

and export of ready-made €lothing.

A-study of the problems in exporting faced by the ready-made clothing
industry has provided, information on the riethods of operation, manufacturing
and marketing, as well as the economic conditions affecting the industry
and the roles of the government in giving assistance to the industry.
Development of the ready-made clothing'indgstry in Thailand started in
1972 and continued to grow.at a rapia’rate. Althoughithe energy crisis
in 1973 resulted in_significant chaﬁées in woxld economy'and c&used other
sectors of the textile ‘industry to'cease operations because of the increased
costs of manufacturing, the ready»madé clothing industry continued to enjoy
a surprising high growth rate. Statistics indicate that export of ready-made
clotﬁing continﬁed»tc decrease, and interestingly, women's wear represents

the number one export earner for Thailand.



More than 80% of Thai ready-made clothing are exported to
developed countries such as the United States of-America and the
European Economic Community repressenting tﬁe largest and seg@ond largest
éxport markets respectively, Exports to Asiaﬁ counties represent approxi-
mately~10%. However, export markets which have significant future export

potential are :-

1. American and Canadiaﬁ markets iMost of Thailand's ready-nade
clothing exports go to American and Canadian markets, where the value of
exéorts has been increasing annually, causing the United States and Canada
to impoée quotas on imports/from Thailénd. However, such imposition has
had little effect on Thailand's exports. Exports to other countries in
Centrgl America,.eg.; Bahamas and Puerto Rico, have not been significant,
and Thailand should therefore pay moie interest in the‘Central American

market than in the past.

2. Rsian market Japan has the largest market for ready-made

clcthing, though the trend of export from Thailand to Japan is one which

has been Geclining for many years resolting from the fact that Japan is’
itself a major eXporter in Asia.- Hong Kong has the second largest market
for reédy—made clothing and one with similar characteristic to Japan.

Apart from\Japan and Hong Kong, the Middle East cbuntries such as Omen,
Kuwait, and Saudi Arabia, all of which are major exporters of oil and have
been impor£ing on increasing volume of ready-made clothing, should be
fecognised by Thailand'as having significant future Qotentiai for becoming
an export market for Thai ready-made clothing. As for néiéhbouring countries

such as Laos, Veitnam and Burma, foreign trades with these countries have been



more significant than in the past as a result of Thailand's policy to maintain
friendly relationship with other countries regardless of the differing systems

of government.

3. African tiarket Exporters of ready-made clothing from Thailand
are presently showing considerable interest in the Africanr market because
Western style clothihg has been gainingdncreasing popularity amongst
African people, and there has been an increasing trend in the volume of

ready-made clothing imposted into the African countries.

4. Australiangmarkét Australia has imposed a one-sided guota on

import of ready-made clothing and declines to negotiate with other countries.

Concequently export to this merxket has decreased consicerably.

Export problems ©f Thailand's ready-made clothing industry may be
summarised into three main aréas ie., manufacturing problems, marketing
problems; and problems pertaining to the government. The writter therefore
proposes the followirg recommendations-and suggestions on possible ways
in which such problems may be overcome through éorrective actions on the

past of the government and the manufacturers of ready-made clothing.

l; The governmehf should lassign.a sufficiént number of
officials_to_ provide the necessary assistance and advice to farmers
growihg cotton, as‘well'as provide them with good-quality'eotton which
would result in yields of standard quality and in gquantity which meets
demands, so that exportérs may theieby be encouraged to use more locally
produced raw materials, and local manufacturers of raw materials may
consequently benefit from increased income. Furthermore, such increased

use of local materials will save the cowntry valuable foreign exchange.



ki)

The government should also establish training centérs where workers will

have the opportunity to acquire knowledge and skills in the fields of
mechanice, and replacement workers will be trained thus allowing manufacturers
to continue operations without having to incur unnecessary delay in traiging

- workers.

2. Manufacfurers should recognise the quality Qf their products

72}

as the most important factor because of the centinual change in consumer
tastes. Designs of ready=made- clothing should.be in line with consumeré'
tastes, and this could only bé &achieved through joint effect ox co-operation
between local mapufacturers and leading designers abroad in designing ready-
made clothing which will meet thie demands of customers at all levels and
heﬁée.gain wider popularitgy./ Apext from quality consideration, market
consideration should also be given more enphasis; Manufacturers should

take actioﬁ tc secure morc export markets for their products through
appointed agents whose responsibility will be tc abtain consistant export
orders from established custowmers as well as find new customers, In such
‘circumstances. Thailand willAbe able to expand its export markets for‘

various types of productsjynand in particular, ready—made clothing.

3; The government should.astablish export banks to provide’
services Specifically (torexporters) both sin financial-matters as well as
export declimentary reguirements. Custom and excise requirements and
procedures should also be appropriately revised to achieve both simplicity
and speed, so that refunds of taxes to manufactures may be effected without
undue délay thereby providing manufacturers with the necessary funds to

continue operations.
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