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Abstract

The'purposes of thds study were to study the methodology of
personnel development in nursing institutes in Thailand, to compare
the administrators’ opinioné on the personnel development with those
of the instructors, and to study problems and needs in persomnel
development in nursing institutes. The subjects involved in this
study were 113 administrators and 490 instructors im 24 nursing
institutes in Thailand.” The study was done through a questionnaire
survey. The questionnaire was constructed on the basis of teaching-
learning theories janhd) administrative gtheories., The.statistical
treatment includeddpercentage, mean, standard deviation and test of
significance by ttest) The vesult of) therstudy)in conéluded as follow.

21 Nursing administrators recognized personnel development as
their responsibilities. The administrators and instructors realized
that effective personnel development related the needs for self-
de#elopment of the instructors themselves. The programs for personnel

development done by nursing institutes were supporting further education



for higher learning, attending short courses, seminar, workshop and
professional meetings orgahized by in and outside institutions.
There was also a means to encourage instructors' self development.
The affected changes from personnel development programs were better
performance and better attitudes toward institutions‘and nﬁﬁsing
profession.

2. There was no statistical significant difference between the
administrators' and instructors' opinions concerning personnel
developmeﬁt. Both the administrators and instructors agreed that
the result ofpersonneideveiopment program could improve their teaching-

learning quality, being enthusiastic to their own institutions,

=

accepting the other's opimions and criticism, improving their working
responsibilities and self development. - Instructors’ further education
were motivated exrripsically for higher dugree or certificate granted
and salary.

3. .There was no_statistical significaht d.fference between the
administrators' and instructors' opinions concerﬁing the methodology
of personnel development. oExcept the administrators scored higher
on participation in professional meeting as instructors'| responsibility
than instructors' opinions at .01 level,

4. Most nursing institutions followed principal steps of
methodology in program development, namely, surveying the learners'
needs, setting policies and planning staff development by reinforcing

and giving a chance for instructors to utilize their knowledge,

stimulating instructors to self study by providing better library



services and academic conference program.

5. Most nursing institutions set up some criterions for the
selection of instructors for further education. The.adminis@rators'
criterions used; were capability of utilizing knowledge, following the
regulation (civil service) for further education grant and the
instructors' pérsonnal abilities. The instrouctors' perceptions of
administrator's selection criteria were the level of salary, years of
experience and capability ef utilizing knowledge.

6. Most nursing institutions (except two of them) were able to
organize their own in-service educaticnal programs.

7. The administrators and instructors agreed that the prcblems
and obstacles in'peréonnel development were the instructors themselves.
The next éroblems were budget and édministrétors themselves,

8. The need of in-service education Stated by administrators
and instructors were ninety two percent and ninety four percent
respectively. Ninety three of administrators and ninety of instructors
needed to have training of Trainers. Eighty-eight percent qf
administrators and eighty nime percent ofuinstructors needed.to have
a cooperative center to organize such in-servicé educational programs.
The topic for in-service educational program needed most were development
of teaching and 'learning, nursing educational administration.and

measurement and evaluation.
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