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ABSTRACT

o

The Thai Commergdal sBanks are the finénciai institutions
‘playing a sinificant rolerin the countryts economic system and
now operating in the forms of complexity and diversity. Con-
sequently, the staff im the Banks, especially executives, should
possess satisfactory, qualifications included with a high capability.
Although the overall organizational structure and the modern
equipments of the Banks permit to attain the overall objective,
the job performance achievement is obligatory to one of the most
important organizational factofs,_that is, the executives who
play an important role in and influence on carrying out the job

performance efficiently and effectively. ,

Thié research is designed to study some behavioral
approaches of the executive leaderghips of the Thai Commercial
Banks, which ‘is either an lautocratic or democratic gsystem, In
addition, this‘is an analyblsvof the differences of sex, age,
educational, levels and.working.experience pertainihg to its
managerial levels and statws{of~the Banks| whether;they affect

the overall organlzatlonal planning one another or not.

The collection of the data is made from all of the
managerial levels in the 16 Banks registered in Thailand,
especially in the‘headquarters in Bangkok Metropclis com=

prising of the top management, middle management and operating



management., . This random sampling has been made by a stratified
random sampling together with an interview techniques. The
questionnaire used for this study is based on the Likert concept
of 8 factors, namely Leadership,‘MCtivational Forces, Communica=-
tion Process, Interaction-Influence, Decision Making Process,

Goal Setting or Orderihg, Control Process and Performance goals
and training. In these 8 factors theze .are 51 questions. The
completed questions have been analized. by two statistical methods,
namely making a test on the significancé of percentage and -the

two-way analysis of vardances

The research on the difference of the significance of
percentage of the exegutilives in the Banks shows that eex, age,
educational levels,.working experience, manageriai levels and
status of the Banks do not affect each of the managerial éystems,
Exploitive Apthoritati&é, Benévolent'Authoritative, Consultative
System and Participafiﬁe System,. Howevery the findings of the
management tendency of the Thaix Commereial Banks show that the
executives of the Banks have the same eoncept that tends to a
democracy rather than an autocracy whether taking into account
pex, age, educational 1e§els, working experience, managerial
levels and status of“the Bgnks or not. According to éhis
resedfch,\it points out that age, working experience and manégerial
levels affecting to plan.the organization, which is congruent
with the differeﬁcq of the trend ‘ratio' of plannirig, the Thai

commercial Banksgorganization.

In"conglusion ) thecresearchyresult ds mot-cengruent with
the designated hypothesis, that is' to sayy the.Thai’Commercial
Banks management at the present time by means of a democratic

leadership is congruent with the management as desired.
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