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ABSTRACT

The role and importance of management has for so long been
recognized along with hiuman civilization and the art of survival. By
management is meant the @xecution towards accomplichment of any
particular plans or tareets by means of various factors with mern, money
and materials being usually most significant) no mattaer if it is the
management of government organizations or private business. However,

with the presence of goday’s moderh/technology znd remarkable increase

in populatien as well s different organizations ‘which consequently
results in greater demand reSources andraw materiazis of aill types. good

hanagement! requires moréd then @'more aceomplishment of-plans or target.

It 1s also necessary to take into comsideration the aims towards better

Lo

economy, efficiency, results, justice, honesty and responsibility of
work,
Nowadays, a great many government organizations in Theiland put

more emphasis on factors concerning personnel management, management

technlque and finance. This can be clearly seen from greater availability



of relevant texts and references, increase in acadamic courses in
univergitics as well as concerniné government orgaﬁizations 2.8,

Office of the Civil Service Commission and the Mimistry of Finance.
However, local interest in Commodities Management has yet to be raised
in spite of the fact that it is oné of the nmost essenfial parts leading
to better efficiency im management. This is beczcuse it concerns the
application of suitAble technigues in utilizings commoditics or
supplies wich will consequently résult in better cost control,

As of uow the Reyai.-Thad Army is still the sole institute in

et

Thailand which lays dts interest in and tries all efforts to improve its

efficiency on Commoditizs Management which in miiitary term is known as
“Logistic’, However, Logistic means, something of a greater extent
gince apart from cdncerming decision-making and grodurement of supplies
of proper quantities, quslity, timine for suitable places, it also
embraces transportation, evaenation and hospitalization of military
personnel. Efficient managenent in logistic will obviocusly resulé in
dacreage if all Einds cf expenses) hencé a more leconomical way of
‘exploiting ‘the budget.

This (study| cmphasizes on the process [of procuzement or, in other
words,; the actions leading to procuring of supplies and services with
proper fiming and quantities for suitable places. Frocurement is
considered as one of the most impbrtant step in Commodities Management
or Logistic. There are several acceptable methods for procurement.
However, the author select tc put sole emphasis on the 30 called

"Procurement by Formal Advertising (Bidding)®” This is due to the fact



that it is the method of nrocurcment which éenerally leads to a brcad
competition among numeicus interesting bidders. This subsequaently
results in securing of cost as well as making it easily to control and
inspect these supplies. Furthormore; this is currently the most
impartial method in practice.

The author.chose £¢ carry out the research and study for the
process of Pfocurement.by Formal Advertising of the Roysl Thai Army
since it is currengly ghlie sole dinstitute in the country which posseses

2 .

gmnoditics Management or Logistic. It is widely

Y

é very high standazd of
accepted that the pgrocess ‘and teéhnique for Logistic utilized by the
Poyal Thai Army is for superiorAtq that of other pgovermment crpanizaticns.
As a matter of fact, & gréat number of them use the technique cf

Logistic as the principle for their Commoditics Management.,

As a result of the study of numberous data, documents and the
likes from recliable sources as well as both ftrmal and informal
interviews with eoncerned experienced authoritics, several problems and
obstructions ezusing~inefficiencyy extrevaganece; impartialityglcorruption
and malfeasance to the process cof Logistic of the Royal Thai Army have
beenrfound . Theylate ascdisted (belows”

1. Factors concerniné fhe system of procurement;, e.g., time
available for the preparative stage, forms used for fcrmal tender,
arrangement of the budget sections etc.

2. Factors concerning persomnel, e.g., supervisors, subcrdinates,
procurement officiais, merchants etc.

3. Other relevant factors; e.g., statc of marketing personnels

not concerning with procurement and or bidding.



According to the result of this research, the author intends to
study the technical theory from different references, and from experts
who had written about this procurement. And to interview many points
of view from the official experts with skill from experience in addition
‘to the one of the author, in crder té sugrest the tendency to developed
and correct the Procuremeant by Formal Advertisiﬁg:cf the army for
further advantages tc succged ghe target. That 1z tc suggest the best
iden for establishment «ffa gew proctrement procass by weans of Conra-
lized procurement for the agny. “Ihis procass caﬁ golve the problems
ch happened from the gld/system suchias @ £he procurement by formal
advertising, the procurem@nil by budiet sectiong
etc. which the autbor have already sentiioned.

Besides, che author has given the idea to develep any weak

noints and errants which have been coursed by pergone such as 3 supervi-

£

173

ors; procurement cffdcer; subordinated; merchants/and otth officials.
By examining the events narscnal management,

state cf superise; pyrocurang

Ané the protlens tate of marketing
and othew pergens with uo, Imtefere of this frecurcroent 812 the parts
£ -

of go cvermnent officials to protact from corruptiscn and the& standard of

product value.
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