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ABSTRACT

This thesis aims at studying and analyzing the conditions
of the administrative centre of provincial administration by using
Nakhon Ratchasima's office of the Governor as a model in order to

fine out wheather it is the real administrative ocentre for
provincial administration. ’ ‘

Setting up the office of the Governor in the province is
an attempt of the Ministry' of Interior to establish the administra-
tive centre of the province in order to help. the provincial
Governor handling all administrative work in the province which is

increasing year after year.

The office of the Governor, including one in Nakhon
Ratchasima, is_responsible mainly for the secretary work and
clerical work. It is nresponsible, sometimes, for special govern-
ment projectas which rarely concern with being an administrative

centre of  the ‘rural ‘adminiatration in ‘the provimce.

The reasons why the office of the Governor, especially
that of Nakhon Ratchasima hardly plays the role of adminietrative
centre for provincial administration and cannot really help the
provincial Governor like all general staffs should, as fhe
Ministry of Interior haas defimeg, derived from the in;ffoctivonoaa

of the structure and functions of its organization (the office of



the Governor) and the inefficience of personnel recruitment.

The study results that management of Nakhon Ratchasima's
Office of the Covernor is still incomplete according to the originalv
concept. Setting up a real administrative centre in the Office of

Governor needs some revision in certain aspects which are

)

I. the improvement and revision of structure and functions
of the Office of the Governor tc ensble.effective management,

2. the improvement and Pevision of responsibilities of
the Office of the Governor 1o suit the responsibilities of the
provincial Governor; | '

3. the rivision of national administration system to meet
the requirement stated in fhe naticnal administration law, and,

4. the improvement of personnel management in the Office

of the Governore.
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