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ABSTRACT

The Domestic Telecommunications Network Development

Project is a project of the Communications Authority of Thailand

which makes use of modern and effective telecommunications signal

system for comrunication purposes and expanded domestic service

areas. This activity is in accord with the Bth phase of the

national economic and social development vlan (1982-1986).

The duration of the project is from fiscal year 1982-1992.

Expected results ofsthe projectdinclude the following :- more

effective donestic telecommunications systen,  bettier

contact among users in the’provincesg.decentralization of

development and progreéss tolthe provinces/and districts, and

improvement of netional security. This thesis aims to study

cevital expenditures and returns of the project by using

questionnaires, interviewing and studying relevant documents

provided or made aveilable by officers involved in the project.



The findings from the study might be summarized as
follows :- The Domestic Telecomrunicetions Network Developrent
Project is divided into 2 phases. The 1St phase, between fiscal
years 1982-1984, was the setting up of inteflinking networks.
The an phase, between fiscal years 1985-1992, would be the
service phase (offering domestic telecommuhications services
to the generel users). The total investment is 183.53 million
baht. The Communications_Authority of Theiland has estimated
revenue expenditures and increased revenue (resulting from
project implementation throughout the duration of the project)
to be 443.60 million baht ‘and 1,018.73 million baht respectively.
Analysis of returns #rom inVestment in the project showed that’
the vayback period would be about 7 years and 8 months, with the
net present value of 110.45 million baht when the minimum
required investment return rate is 13% per year, and the

internal return rate of 22.4%; per year,

When benefite in other aspects are also considered,
it might be concluded that the expected return would be cost=-
effective. ~However .the .nroject would not_be cost-effective
if the total rate of increasé of revenue from every tyve of
domestic, telecomnunications services -were to be dess than
15-1€6% per year, If the rate of revenue increase is 1%
per year, then the accumulated net cash inflow taroughout the
duration of the project would not ve cost-effective; if the
rate of revenue increase is 16% per year, the payback period
would be about 9 years and 6 months, with the net present value
of 87.40 rillion baht at the interest rate of 13% ver year, and

the internal return rate of only 3%.15% per yecr.



To help the project achieve its stated objectives,

the following reconnendations are given :-

- Canital cost should be classified accordiag to

different types of domestic telecommunications services.

-~ Sehedule of work p should pe strictly adhered to.

- Work plan to changing situations.

- Financi e the carrying out

of nroject activi

An additio nat the Comnmunications

Authority of Thail er projects which

might be equally us
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