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ABSTRACT

This thesis aimed at studying of procedure in personnel
administration of the Transport Company Limited, in order to analyze

the problems occured them concluding with prepcosals of improvement,

'The research outceome indicated that:
1, No recruitment planning : this caused uneffective recruitment.
Methods of employment was limited, for example, /putting the requirement

for the job mostly at the company's bureau, .

2, The personﬁel development is ﬁot achieved due to the lack
of survey for tralning needs and-£he pérsonnel training program can
in&t solve the problem and demolish the obstacles of the organization.
Moreover (the Transport Company Limited have limited manpoﬁer ﬁhich
- is not adequéte to working-loads., There's neather training program
nor effective methodsrin'sqlecting employees for their training.
However the trainees themselves do not realize the importance of
training, consequently, they do not give éooperation to the programs
arraged. Further more the post-training is not evaluated and followed’

up attentively.



3. There is no application of systematic performance appraisal;
the company haveﬂnever gtated clearly of their evaluation standards
or objectives, Preliminary settlement is not made beforé evaluation.
Appraisal forms and factors are not emphasised but depeﬁd solely on
the supervisor's decision. Instead of having an aﬁpraisal once every
3 months it turns to be merely once a year, Ihere is no formal
information of the appraisal solutions and the appraisal is only

used for the rise of their salaries,

4. Welfare ; There should be a_néed in improving of welfare

distribution.

5, Disciplinary conduction : too-frequent occurances of
disciplinary'violation have created bad image and negative attitudes

to the public,

The research leads to followihg propo;als;

1. Systematic and comprehensive manpower planning should be
adopted in order te <cope with future personnel neéds; resources planning
in human, financial and technical are invelved including recruitment
plan, These plans shoﬁld get along with the net work in the future
time and thé jobs required should be advertiséd thoroughtly and

attractively,

2, Persomnelidevelopment s The management should pay serious
éuppors and emphasise the necessity of training programs by giving
credits to training budget and its facilities, The necessifies of
training must be surveyed, - Schemes and projects must be considered
in accordance with prdmotion in ttaining for operational-level employees.
Post-training evaluation and fellow up are needéd as well as periodicai
training plans both long and short term so- as to conduct a fruitful

t¥aining programs,



3. Performance appraisals should be well informed of its
determinations which include details in working standards, forms
and factors of appraisal programs. Training for administrative
level should be arranged in order to understapd nature and significance
of performance appraisal. Periodical appraisals sﬁould be performed
of which output to be beneficially applied to other sectors of personnel

administration,

4. It should have welfare arrangement to response with the

organization's needs counting on potential of the company.

5, There are strict-penalty measures to. those employees who
have apprently violated rules of disciplinary-conduct. Meanwhile there

must be a well-conformed of disciplinary programs within the organization.
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