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ABSTRACT

Research Objective

The main objective of this research is to study the curr-
ent supervisory management in primary schools undér the jurisdic-

tion of Kanchanaburi Provincial Primary Education Office.

Research Procedures

Part I The survey ofy the current supervisory management
in primary schools' from .the population, consisted of 435 primary

schoel administrators.

An instrument used in this part consisted of questionnaires
constructed in forms of check - list, fill in the blank and open -

ended.

Data collection was carried by the researcher asking for

help from the head office to operate the collection for him.



TFhree hundred and th;gty.eightrcompletg questionnaires

or 89.4% were returned to be analysed.

Percentage, frequency, content analysis and SPSS program

_computer are used in data analysise.

Part II The study of the current supefvisory management
in primary schools from & sample group. Thirty nine primary school
adminis;rators gelected by using the simple random sampling tech-

nigue, were interviewsed and the school decuments concerning the

educational supervision uere analysed.

Instruments used in this part consisted of structured
interview guidelines and guidelines for the study of document=
ary data.

Data collectioﬁ, the interview and document analysis,

was carried out by the researchers

Research Findings

The current supervisory management in primary schools
under the jurisdictien of Kanchanaburi Provincial Primary

Education Office oan be summarised as follows:

1. All primary schdols under the jurisdigction of
Kanchanaburi Provincial Primatry Education Office operated three
supervisory tasks 3 the academic task or instructional task, the
teacher developmental task andthe instructional supporting taske.
The greatest number of the schools operated the academic task
or instructional task especially training teachers in instruc-
tional planning . The next wes the teacher developmental task

especially setting suitable surroundings to serve the curriculume.



The least number of the schools operated the teacher developmental
task concerning developing teacher's characters that would help

them work happilye.

=S Concérning the supervisory processes in primary
schools under the jurisdiction of Kanchanaburi Provincial Primary
Education Office which was the study from the sample group, it
was found that most of the schools operated the five steps of the

processes as follows:

Planning The sc¢hool administrators and teachers had
together cqnferred in order to set the school supervisory proj-
ects Then the admiﬁistrators ordered each teacher t6 present his
oxn projects for granting.. ‘Those projects-were ciarified before

practice. Also each teacher would be assigned to those projects

and had to cooperate with others.

Clarifying. Before practice, the administrators and
teachers had together conferred to make sure that they could

understand how and what (to do.

Organizing The administrators followed up the projects
by conferring with teachers. . When problems and obstacles were
found, there were two ways to solve by the administrators
themselves or the adminisfrators and their assistants. Planning
schedules for work and fecilitating would be used by the
administrators.

Reinforcing The administrators admired teachers both

informally and. fomally and-specially rewarded thema&&ter the

projects had already well practiced.



Bvaluating The administrators . evaluated the projects by
using informal methods ; observing and talking with teachers. In
evaluating the efficiency of the pfojects, the administrators
fhemse}ves decided by concluding what they had observed while ..

the projects were actinge.

e Concerning the factors of the supervisory management
in schools, the greatest number of“schools required:the persomal

and management factor.in 2dvice about the supervisory management

in schools especially planning the supervisory management in schools.

‘They offered to be advised in large groups before practice. ’

’

L4, The problems and obstacles which the greatest
lnumber of schools found were about theI@rsonaf‘and managements
It occurred that the.schools lack of experts and/or academic
centers for teachers to serve +heir work in school. The cause
of‘those wds that!the schools were too far. Foé the impact of ‘
the problems and obstacles which effected the supervisory
management in schqols, it was found that the greatest number of
the schools (could(operate BUPETVASEIY management in school but

the operation were inefficient.
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