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ABSTRACT

The Textile Organization is a, state enterprise, produéing
textile product in order to meet the demznd of concerned government
agencies, The Organization, cofitrolled by Armed Forces Industrial
Department, Ministry of Defence, was established in A.D. 1955 by a Royal
Decree with two main objectives as follow:

l. To setiup a weaving mill for the production of woven
Yarn and other textile products. |

- 2. Torengage in business concerningy the textile industry.

At present, the Organization is facing problems of insufficient
working capitall as|the .Governmént hag Stopped| subsidising the Organization
since 1969, Furthermore, with high Production cost and low quality of
the finisheqd Product, sales turnover has decreased which worsen the
whole situation as part of capital was tied up with those unsold inventory,
To solve the problem of high production costs, the old spinning machine
at Bangkok mill was replaced, and the operation of the new machine was

planned for 1982, However, to enable the Organization to operate more



effectively, the management must find ways and means to improve the
efficiency of work at all levels, particularly the production and marketing
activities which are facing rapidly changing economic environment as

well as changing Government policy, etc. Recommendation was thus made

for the improvement project such as revisiog of accounting system and

other related activities.

This thesis studied the present cost accounting system of The
Textile Organization. A1l data and information concerning the study
were collected from reporis and other documents, ahd also, from personal
interview with officials of /the mill both in Bangkok and Pitsanuloke.
The study would give a/guideline on the pros and cons of the system
and find out how an effeétive cost accounting system could be set up so
that the Organization could use information provided in controlling,

planning, analysing and making décisions.

From the study,; it was'found that-“ne-Textile Organization
currently used actual costing system which was inappropriate-for con-
trolling purposes. Ingthe author's opinion, the Organization should
develop the Standaxd (Cost System for contrelling production cost. With
standard cost_éystem the management can cempare the ended result with
the standard and check kor the/causes of wvariances whether it be favour-
able or unfavourable. At first, standard cost can be used statistically
to compare with actual cost. Afterwards, after having‘allowed sufficient
time for standard cost to be satisfactorily developed,standard cost can
then be used as a basis in recording for accounting purposes whereby
report of variances between standard and actual cost can be readily rendered

to management for their use in controlling and decision-making.
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