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A Personnel Development Model for Principals of the
Buri Ram Elementary Education Office
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~_ Educational Administration

1980

ABSTRACT

Purposes of the Study

1, To study the procedures of principal development of the

Buri Ram Elementery Education Office.

2. To survey the needs of the Buri Ram province and principals

concerning the principal development in the Buri Ram Elementary

Education Office,

3, To suggest a persomnel development model for principals

of the Buri Ram Elementary Education Office,

Methods énd Procedures

This research was divided into 3 stages as follows :

1. To study the Buri Ram elementary education office's plans

and training programs for prinoipals development in 1978 and 1980,



2. To identify the needs of the Buri Ram province for principals
devglopment and the principals' need for administrative skill,

Data were obtained from the director of the Buri Ram elementary
education office, the chief of the division of planning to cievelopment,
and the 530 elementary school principals by using an interviewing form
-andesurvey form, The primedpals! need were determine by using
_ percentage analysis,

3. To set up a'pepsomngll development model for principals of

1y

the Buri Ram elementery edtication office,

Findingsand Recommendationg

4, The Buri Ram education division (The Buri Rem Elementery
Education Office) had two principals training programs to give some
knowledge in administrative skills and to contribute to the principals
morale in their duties, The principals spent their own money in
attending the two, training programs which lasted three dayé in each
program, The coptents-of ‘the training programs covered all school
administrative.task-area,. The.treining techniques were. lecture and
group discussion,

2. The Buri Ram elementary education policy was to give
principals knowledge and skills in administrative task area by training,
It was the district elementary education office's responsibility to
set up training programs in a group of 30 to 50 principals and there

should not be over three programs per year, Every prospective



elementary school principal had to attend this training programn,

3. The principals' need to develop thé skills in three
administrative tasks were technicel 'skill, humen skill and conceptual
skill.'_Most principais indicated thedr .meeds to develop those skills
in a high 1ével. They agreed thét the Buri Ram elementary cducation _
office should preparec.some budget to support‘évery training program
and set up training programs gontinuously in every academic year,

The fraining programg should take place during school recessions and
the lenght of time qf'the_progréms siiould be wvaried. The methods

used {o the‘principals dewelopment programs eould be cohferencej
seﬁinar or lecture, Most of ‘principalsfhalso want to- have a leave of
absent to_éontinue study in educational administration. They suggested
- that the programsyshould be evaluated and folldwed.up by the district
elementary education officg staff.. by distributing questionaires{

observing , ond interviewing,

From the pesults of this|research; it was recommended to the
district elementary education officé staff, that a peréonnel development
model for principaisyshould dinelitde thelnéeds of principal development,
indentifying the objectives, curriculum planning, model and procesées

A

for the development, evaluation and follow up study.
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