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ABSTRACT

OBJECTIVES K

The objectives of this research were twofold : (1) to
“develop a multi-media training system and model (2) to construct
one training package on a certain topic and try it out in order '

to achieve a more effective system.
PROCEDURE ' '

A multie-media training System called "Siripan Plan" was
developed and a training project on "Supervisor Developmentﬁ
based on #Siripan Plan" was constructed, The project was divided
into 4 units : Unit 1 "Planning"; Unit‘z "Controlling®s Unit 3
nCommunication Process" and Unit 4 "Human Ré}ationship for
Management", A training pﬁckage of each unit was prépared and
experimented in the traihing project on "Supervisor Developnent"®
for the Assistant Chief Section staffs at Bank of Ayudhya during

1980, The training was divided into 4 periods with 135 trainesse



The result of this multi-media training system "siripan Plan"
was analyzed to find the trainees achievement at the 0401

level using the t=test
FINDINGS

The evaluation of the training project on "Supefvisor
Development" based on QSiripan‘PIan" revealed that the trainees
of each unit was significantly increased at the 0,01 level.
Also, the training package was provedasatisfactory to the
trainees in terms of methods and procedure used, skills and

benefits received and techniques of: the trainers.

The follow=up after the tralning showed that within
6 months 45 trainees had been promoted and that they had well
applied what they had learned. Infaddition, the training
promofed a better relationships among colleaques than that:
between colleques and their superiors. Also, the trainees
agreed that the subject-matter, the methods, and the unit.
'trainers were appropiate, Finally, the trainees were rated
by their superiors as having satisfactorily improved in their

performancea
RECOMMENDATIONS

The recommendations are for the producer of training

packages, supervisors of the training project, and the trainerse.



For the producer of training packages: (1) plan the
production ‘of the training package in advance (2) consider
the approbiate subject-matter in accordance with the period
of time (3) consider the educational background, age and
experience of the trainees and (4) improve the completed

training package in order to set up standard.

For the supervisor of the training project :
(1) support the use of multi-media training system in order
to accomplish the éfficiency and -the achievement of the
training and (2) support the production of the training

packaged

For the unit trainers : (1) study techniques and
materials provided in the training package thoroughly and
(2) change the role of the trainer to be the co-ordinator

and facilitatore
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