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ABSTRACT

Inflight service can be considered one of the most important
services offered by international air carriers, due to competitive
market share condition and competition in providing comfort to passen-
gers, To ensure that it will maintain inflight service standards, and
airline must lay stress on proper training of cabin crew, as well as
keep up with high standards of other amenities offered to its passengers,
However, to maintain international standard in inflight service is also

a very costly matter.

This tﬁesis has as its aim to help explaining the methods of
controlling inflight service expenses., In terms of the organization
planning, most airlines héve a seperate department at their head office
in charge of inflight service activities to initiate and .formulate the
basic policies concerning the passenger flight service, establish
policies regerding the cabin attendants qualifications, uniforms, duties
and reponsibitities which will be done in consulation with technical and
operations departments, establish servicé training requirements etc,.
For Thailand,Thai Airways International Limited is the only national
flag air carrier representing the country. Every detailé presented in
this text is solely derived and obtained from "Thai Airways International
Limited" a government enterprise. The study includes the béckground
knowledge concerning the company from the date of its inception to pre-
sent, with particular attention on inflight service activities and ex-
penditure control, In addition an analysis of expenses on flight ser-

vices have been thoroughly examined in order to give the management



a perspective view in this respect,

+ Summary of analysis -

1. Classification of expenses on inflight sérvice activities
a. Expenses concerning cabin attendants.
b. IExpenses in relation to training of cabin attendants.
c. Catering expenses
d., Expenses in connection with passengers comfort and

"equipment cost for inflight services.

Bach category of expenses outlined above is under direct res-—
ponsibility of each division concerned in such activitiesy in addition
a seperate division has been established to oversee that the expenses
incurred on the above activities aie in compliahce with the established
budget,

2 For accounting records, the expenses of”inflight service
are classified as follow g~ |
a. Cabin Crew Saldries and etc,
be.” Cabin Crew Route Expenses
c., Direct Passenger Service
d. Passenger Service Administration

€. Sales on board

The item "sales on board" net of the cost of sale is. shown as

a deduction from total expenses of inflight service.

5« A comparison between actual expenses and budgets of inflight
service expenditures was made for the budget years of A,D, 1974/75,
1975/76 and 1976/77. Most of the causes of the variances between actual

expenses and budgets were due to external and uncontrollable factors.

However, in order to excercise reasonable control over expendie-
tures in order to keep them within reasonable limits suggestions for

improvements are offered as follows:



2

a. - The number of sets of meals ordered for reserved seats
of passengers could be reduced, say by 5% , to provide for cancellation
of seats at the last minute. Additional standard meals or pre-cooked
meals can then be ordered for excess of passengers turned up over the

number of sets of meal previously ordered.

be In order to increase sales on board, more varieties of
goods offered for sale as well as a higher rate of commission offered

to cabin attendants should be considefed.

Apart from the above suggestions to keep down the expenses of
inflight service and increase sales on board, other procedures in cost
control which have been practised with such good results by the Company
should be continued diligently in orde¥ to keep cost within reasonable

limits,
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